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Abstract: The aim of this paper is to examine whether genre overlapping and
register variation have implications in terms of translation outcomes. To this
end, the English and the Italian version of the letter sent by Sergio Marchionne
to the President of Confindustria — Italy’s most important employers’
organisation — will be analysed. The decision to investigate Marchionne’s
statement is based on the fact that this is a letter disseminated as a press release,
which also contains highly-technical terminology pertaining to the discourse
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of Employment Relations (ER). It is stressed that a number of issues arise when
deciding which genre and register to use when translating specialised texts. It
is argued that genre overlapping and register variation affect the texts in
English and Italian in important respects, leading to different perceptions on
the part of the target audience.

Keywords: genre analysis; register; employment relations; translation;
linguistics.

“DEAR EMMA...”. ZAZEBIANIE SIE GATUNKOW I WARIANCJA
REJESTROW W ANGIELSKIEJ I WEOSKIEJ WERSJI LISTU
SERGIA MARCHIONNE DO CONFINDUSTRII

Streszczenie: Celem artykutu jest zbadanie, czy zazebianie si¢ gatunkow
i wariancja rejestrow majg wptyw na rezultat ttumaczenia. W tym celu analizie
poddaje si¢ angielskg i wloska wersje listu Sergia Marchionne do prezesa
Confindustrii — gtéwnej organizacji pracodawcoéw we Wtloszech. Decyzja
0 wyborze pisma Marchionne wynika z faktu, ze list ten jest rozpowszechniany
jako komunikat prasowy, a jednocze$nie zawiera wysoce specjalistyczng
terminologi¢ dotyczacg jezyka uzywanego w zakresie stosunkéw pracy
(Employment Relations, ER). Autor zwraca uwage na fakt, ze podejmujgc
decyzje o wyborze gatunku i rejestru podczas tlumaczenia tekstow
specjalistycznych, nalezy uwzgledni¢ szereg kwestii. Twierdzi, ze zazebianie
sie gatunkow 1 wariancja rejestrow wptywajg w istotnych aspektach na teksty
w jezykach angielskim i wloskim, w wyniku czego odbiorcy postrzegaja
je w rézny sposob.

Stowa kluczowe: analiza gatunkow; rejestr; stosunki pracy; przektad,
jezykoznawstwo.

"CARA EMMA..."". SOVRAPPOSIZIONE DI GENERE E
VARIAZIONE DI REGISTRO NELLA VERSIONE IN INGLESE E
ITALIANO DELLA LETTERA DI MARCHIONNE A
CONFINDUSTRIA

Abstract: Il presente contributo esamina gli effetti che la sovrapposizione
di genere e la variazione di registro possono avere sul processo di traduzione.
A tal fine, viene proposta una analisi della versione in lingua italiana e inglese
della lettera inviata da Marchionne, I'allora amministratore delegato della Fiat,
al presidente di Confindustria, la principale associazione datoriale in Italia.
Il messaggio di Marchionne ¢ peculiare in quanto trattasi di un comunicato
stampa caratterizzato da un tipo di terminologia altamente specialistica. Cio
che emerge ¢ la presenza di una serie di criticita laddove il contenuto della
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lettera viene tradotto dall'italiano all'inglese, che generano una diversa
percezione da parte del lettore straniero rispetto agli aspetti discussi nel testo
di partenza.

Parole chiave: analisi di genere; registro; relazioni industriali; traduzione;
linguistica.

1. Overview

On 30 September 2011, Sergio Marchionne — who at the time was the
CEO of FIAT and Chairman of FIAT Industrial Spa — addressed a letter
to Emma Marcegaglia, the then President of Confindustria, announcing
the decision to leave Italy’s largest employers’ organisation. FIAT’s
withdrawal was a historic decision and attracted a lot of attention in the
media, particularly considering that FIAT had been a long-standing
member of Confindustria. The letter followed the conclusion of the
agreement between Confindustria and a number of trade unions on 21
September 2011, which marked a turning point in employment relations
(ER) in Italy — and above all the approval by Parliament of a specific
provision (Article 8) establishing among other things that the June
agreement would apply retroactively. Marchionne motivated FIAT’s
decision with the fact that the new terms placed limitations on Italian
companies operating in the international markets, particularly in terms
of employment relations and flexible working arrangements. The letter
to Confindustria hit the headlines in the national and international press,
as it was disseminated in the form of a press release, in both English
and Italian.

These two versions of the text will be examined in this paper,
which aims to investigate the linguistic aspects of the English and the
Italian document issued by FIAT. Specifically, the paper explores the
extent to which genre overlapping and register variation play a role in
translation. To this end, a critical analysis will be provided of the terms
used in the two versions, also focusing on ER terminology, which
characterises many passages of the letters. As this is a specialised
domain (Bromwich and Manzella 2018), ER features linguistic
peculiarities that need to be taken into account when rendering terms
denoting distinctive practices and institutions. This assumption is based
on the fact that discourse is closely linked to the sociocultural context
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in which it is constructed. Consequently, its interpretation relies to a
large extent on the contextual constraints of the event in which it is
expressed or received, cultural elements representing an essential part
of these contextual constraints as they influence both the discursive
organisation and the choice of realisation (Gotti 2007). These
peculiarities will be scrutinised at length, examining whether genre
overlapping and register variation have an impact on the effectiveness
of the translation, the degree of equivalence between the source text
(ST) and the target text (TT), and the extent to which context-specific
terms are likely to be understood by TT readers. The remainder of this
paper is organised as follows. An analysis of the existing literature on
this topic will be provided in section 2, followed by a close examination
of the documents selected for analysis (section 3). Finally, section 4 will
comment on the main findings, making suggestions for future research.

2. Literature Review

Previous linguistics research has considered CEO letters and Chairman
statements from different perspectives. In some cases, metadiscourse
has been the main focus of investigation (Garzone 2007, Gillaerts and
Van de Velde 2011, Huang and Rose 2018, Hyland 1998). In this sense,
it has been stressed that the CEO is now expected to set the tone, shape
the corporate culture, and outline a vision for the future.

This is because effective CEO communication has become
essential to the management and financial performance of the
corporation (Ngai and Singh 2014). The aim of the CEO letter may be
said to project a positive image of the company and to raise the profile
of the CEO. Thus company reporting is an important genre, especially
when it is aimed at a public audience by a large corporation (Kong
2014). CEO communication has also been examined by means of text
analysis (Karlsson and Rutgersson 2014, Loewenstein, Ocasio and
Jones 2012, Murphy 2015). A particular focus has been placed on the
vocabulary used by CEOs, with the result that more nuanced
conceptualisations of the role of corporate terminology are emerging
(Craig and Amernic 2014). The function of the CEO’s message is to
provide the investment community and the general public with
information and to construct a positive relationship with them. Each of
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these functions may be more or less explicit and emphasised, but both
are always present (Schnizter 2017).

In addition, the terminology used in the CEO letter is intended
to reflect and reinforce core organisational values, to highlight shared
experience, to indicate opportunities and point to challenges to be
overcome, while promoting a common organisational identity and
commitment (Ilie 2017). Other scholars have looked at CEO discourse
as a way to generate legitimation, which is understood as an ideological
space within which the institution can operate, enjoying sufficient
social acceptance to freely pursue its activities (Breeze 2013).
Persuasion is another aspect that has been analysed in CEO statements.
In this sense, it has been argued that these messages carefully set out
their assessment of situations and events. As a rule, they construct their
arguments so rationally that it is difficult to challenge them (Amernic
and Craig 2006). In other words, perceptions and ideologies are shaped
by means of a language game (Clifton 2012).

Finally, multilingual CEO letters have been examined from a
translation perspective (Neumann 2014). Specifically, textual
conventions need to be adapted to meet cultural expectations
concerning the degree of certainty with which an assertion is made
(Kranich 2016). The problem of equivalence has also been discussed,
in that the functions that the source language text fulfils for a ST
audience can only be maintained if the translator makes adaptations to
enable the text to work in the same or a comparable way for a TT reader
(Kranich 2016). It should be noted that the considerable body of work
produced in this domain mostly deals with CEO discourse in which the
target group consists of shareholders or stakeholders (in particular,
employees, suppliers and customers). Building on these previous
contributions, this paper aims to take a step further, examining the
linguistic aspects of a letter sent by a CEO to the president of an
employers’ organisation, i.e. Confindustria.

3. Discussion

This paper considers the English and Italian version of the letter sent by
Marchionne Confindustria in September 2011. The two documents —
reproduced in Appendix A and B — will be examined through a
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contrastive analysis approach, which has been widely applied to
translation in connection with different language pairs (Gast 2015; Ke
2018). Contrastive analysis has proved most useful in pointing out areas
where direct translation of a term or a phrase fails to accurately convey
in the target language the meaning intended in the source text (Hassan
2014). More recently, contrastive analysis has become more descriptive
and theoretical, and it has taken language use into account, to compare
frequencies and distributions, as well as structures (Aijmer and Lewis
2017). Contrastive analysis has been used in particular to study
elements which are multifunctional and cases in which the meaning is
not entirely clear. This is because the translated text may give rise to
issues in terms of polysemy, multi-functionality, core meaning and the
distinction between meaning and function (Aijmer and Altenberg
2013). The terminology examined was selected considering the
following criteria. When investigating genre overlapping, the candidate
terms were identified by looking at the Italian version of the text,
manually extrapolating those pertaining to specialised communication
— industrial relations in our case — understood as expert-to-expert
communication or communication in which at least the text producer
has full expert status with regard to the topics covered (Schubert 2007).
The terms chosen were then investigated to see how they were rendered
in English. As for register variation, the two versions were contrasted,
analysing those passages in which a clear difference emerged in relation
to register use.

For the purposes of this study, it was assumed that the letter was
originally drafted in Italian and then translated into English, taking
account of the fact that both Marchionne (the sender) and Emma
Marcegalia (the recipient) speak Italian as their first language, although
Marchionne was in fact bilingual, having lived in Canada for many
years before returning to Italy.

3.1. Genre Overlapping

The letter by Marchionne is characterised by a degree of genre
overlapping. It contains elements of economic, ER, and political
discourse, bringing to mind Bhatia’s notion of interdiscursivity, which
has been defined as the appropriation of contextual and text-external
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generic resources within and across professional genres and
professional practices (Bhatia 2004, 2008, and 2010). An awareness of
interdiscursivity is key to understanding the complexities and the
objectives of professional communication and to providing the
opportunity for shared meaning and mutual understanding across a
diverse audience (Gill 2011). It should also be noted that the message
was disseminated in the form of a press release, which is usually drafted
to inform the general public. More generally, one should understand the
importance of framing complex issues (Lakoff 2009) in a way that is
not only accurate, but also accessible to a lay readership (French and
Watt 2018). Finally, it bears highlighting that the document under
examination is a letter intended for both the primary addressee (the
Confindustria President) and the secondary addressee (the investment
community and the general public). This aspect should also be
considered, in that it might give rise to communication issues as
different readers may receive different messages from the text, and even
the same reader may interpret the meaning differently on a second or
third reading (Bloor and Bloor 2007).

The hybrid nature of the text — a letter disseminated in the form
of a press release — might affect translation. Furthermore, the text is
intended for a diverse audience and features a blend of technical and
non-technical terminology. Consequently, some issues emerge when
translating this text into another language, because doubts arise as to
how to deal with it. Marchionne’s letter was produced in press release
format, i.e. it was ultimately intended to reach the general public. While
the corporate press release — which constitutes an important sub-genre
within the overall press release genre — has not yet been clearly
characterised (Crawford Camiciottoli 2013), it certainly aims to meet
the criteria of explanatory force and clarity (Malavasi 2011). In this
sense, one might question the assumption that some concepts pertaining
to specialised discourse (ER in our case) are shared knowledge, so they
do not need expanding in the target language.

One example of this is ‘Confindustria’, which as noted above
is the name of the largest employers’ organisation in Italy. The word —
which appears several times throughout the text — is always left in
Italian in the English version of the document, without providing any
explanation (an example of this is to be found in line 5 of the English
version). While most Italian readers — including of course the primary
addressee — are familiar with this concept, doubts arise as to whether
international readers — to which the English version is directed — are
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aware of the Italian system of representation. Using words from the ST
in the TT language runs counter to the objective of press statements,
which should be developed in a manner engaging the media with a
newsworthy subject presented in a clear and compelling manner
(Morrow, Hirano and Christensen 2008).

The same observation may be made in relation to another
concept pertaining to ER terminology, i.e. accordo interconfederale,
which is used extensively throughout the text. An accordo
interconfederale can be defined as a collective agreement concluded by
the employee and employer organisations, applicable to an entire sector
of the economy (industry, commerce, agriculture) (EUROFOUND
2003). Unlike ‘Confindustria’, which was not translated, accordo
interconfederale was rendered with the English ‘interconfederate
agreement’ (line 4 of the English version). In other words, a literal
translation was used. Even though in one case it was specified that the
agreement was signed by ‘national trade unions’ (line 4 of the English
version) the advisability of leaving this word in Italian in the TT might
be questioned, because it frustrates the attempt of press releases to adopt
language which is readily understood by a non-specialised audience.

This is true especially in consideration of the fact that literal
translations can sometimes result in awkward expressions that puzzle
readers from both cultures (Liu, Volcic and Gallois 2015). Further
explanation would have been necessary to make sure this concept was
readily understood. Alternatively, the recourse to different terminology
in the TT might have served the purpose of ensuring clarity. A different
rendering of accordo interconfederale could have been ‘national multi-
industry agreement’ which, although less literal, seems to better convey
the meaning of this concept in the TT. In passing, it could also be noted
that in addition to accordo, another term was used in the Italian version
of the letter to refer to this concept, intesa. Both accordo and intesa
(line 4 and line 6 of the Italian version, respectively) were translated
into English as ‘agreement’ (lines 4 and 7 of the English version). While
this terminology is perfectly acceptable, a different word could have
helped international readers to recognise the distinction between the
types of agreements concluded. In this sense, it is worth recalling that
“consistency of register, together with what has been referred to as
internal cohesion, is what makes a text hang together, function as a unit
in its environment” (Hatim and Munday 2004: 191).

Unlike the lexical items examined so far, some concepts were
expanded in the English version, in order to make them understandable
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to an international audience consisting of both specialists and
laypersons. In other words, a different approach was adopted, which
affected the translation outcome. For example, flessibilita (flexibility)
in the Italian letter became ‘labour flexibility’ in the English version
(line 6). The aim in this case is to specify that the changes made to
Article 8 do not affect all types of flexibility, a concept so diluted that
can mean everything and nothing (Strath 2000). Rather, Marchionne
referred to labour or workforce flexibility, which Fairclough has
characterised as pertaining to neo-liberal discourse (Fairclough 2010)
and which was based on concepts such as ‘lean production’, ‘slimming
down’, ‘the flexible company’, and ‘outsourcing’ (Magnusson and
Strath 2016).

Consequently, while in the Italian version, reference is made to
the general concept of ‘flexibility’, the concept is expressed in greater
detail in the English version, as the flexibility mentioned here is the one
concerning the workforce. A different approach is therefore used in
terms of domain-specific concepts.

3.2. Register Variation

In addition to genre overlapping, the Italian and the English versions of
the letter examined in this paper are characterised by variation in terms
of register. In other words, sometimes there is a minimal
correspondence between the style used in the ST and that adopted in the
TT. Along with language contrast and translation decisions, register
differences can give rise to issues with respect to variation between
originals and translations (Neumann 2014). Halliday defines register as
a configuration of meanings that are typically associated with a
particular situational configuration of field, mode and tenor (Halliday
1985). However, register also has a bearing on genre, in that different
genres are observed to have different degree of formality (Fang, Cao
2015). In some cases, the register used in the TT features higher levels
of formality than the one chosen for the ST. The following passage from
the Italian version of Marchionne’s letter concerning workers’ rights
clearly illustrates this point: i rapporti con i nostri dipendenti e con le
Organizzazioni sindacali saranno gestiti senza toccare alcun diritto dei
lavoratori (line 30 and 31 of the Italian version. Our translation:
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Relations with our employees and with the trade unions will be handled
without affecting any of the workers’ rights). Toccare (line 30) —
literally ‘to touch’ — was used in a figurative sense to mean ‘to affect’.
The English translation reads as follows: “Relations with our employees
and with the trade unions will be conducted in a manner that does not
infringe on any rights of workers”. In the TT, ‘to infringe on” was used
to render the Italian toccare (line 31 of the English version). In
considering three levels of formality, viz. formal, neutral and informal
(Wallwork 2016), toccare can be seen as having a neutral degree of
formality. On the contrary, ‘to infringe on’ is an expression mostly
employed in formal communication (Cambridge Dictionary 2020).

Another example of register variation between the Italian and
the English version of the letter is to be found at the beginning of the
second paragraph, when Marchionne pointed out that La Fiat fin dal
primo momento ha dichiarato a Governo, Confindustria e
Organizzazioni sindacali il pieno apprezzamento per i due
provvedimenti (line 8 of the Italian version). Our translation: ‘From the
very beginning, FIAT expressed its full appreciation to the government,
Confindustria and trade unions for the two provisions’.

Significantly, pieno apprezzamento was translated into English
as ‘unreserved appreciation’ (line 8 of the English version), where
‘unreserved’ is a formal adjective meaning ‘without any doubts or
feeling uncertain; total’ (Cambridge Dictionary 2020). ‘Unreserved’ is
characterised by a higher level of formality than ‘full’, which in this
context could be seen as the closest equivalent of the Italian pieno.

The same holds true for utilizzare (line 28, lit. ‘to use’, ‘to
utilize’, or ‘to make use of’) which appears in the following sentence of
the Italian version: Da parte nostra, utilizzeremo la liberta di azione
applicando in modo rigoroso le nuove disposizioni legislative (Our
translation: ‘On our side, we will make use of our freedom of action to
rigorously implement the new provisions). In the English version of the
letter to Confindustria, this sentence reads as follows: ‘On our side, we
will exercise our freedom to rigorously apply the new legislative
provisions’ where ‘exercise’ (line 29) is more formal than ‘use’ or
‘utilize’, which would have been closer to the ST meaning.

These lexical items appear to imply that the English version
adopts more formal terminology than the Italian one. Yet this is not
always the case, because in some cases the terms used in the ST are
characterised by a higher degree of formality than the terms in the TT.
Lines 17 and 18 of the Italian version of the letter by Marchionne read
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as follows: un acceso dibattito che /...] ha fortemente ridimensionato
le aspettative sull’efficacia dell’Articolo 8 (Our translation: a lively
debate which [...] has played down expectations about the efficacy of
Article 8). There exist a number of options to render efficacia in
English, e.g. effectiveness, efficacy, validity, strength, with the first two
words frequently used as synonyms (Zoppei 2017). The English version
of the text under examination here makes use of ‘effectiveness’ (line
17) to translate efficacia, which is less formal than ‘efficacy’
(Cambridge Dictionary 2020) and might also take on a different
meaning. Specifically, ‘efficacy’ is the ability to get things done and
meet targets. The focus of efficiency is on the achievement of the result,
not on the resources spent to achieve the desired result.

‘Effectiveness’ in this context means doing the right things,
setting the right targets to achieve an overall goal and including the
elements in the process. As a result, what is effective is not necessarily
efficacious (Addink 2019).

4. Conclusion

This paper has examined the English and the Italian version of the letter
by Sergio Marchionne, the then FIAT CEO and Chairman of FIAT
Industrial Spa, to Emma Marcegaglia, who at the time was the President
of Confindustria, Italy’s largest employers’ organisation.

The message is of a hybrid nature, in that it features the
characteristics of both a letter and a press release, while containing
specialised terminology pertaining to ER discourse. This combination
of different genres — which Bhatia has termed ‘interdiscursivity’ —
resulted in different and sometimes opposing translation strategies. In
some cases, the text was treated as if it were a letter — i.e. peer-to-peer
communication — between two professionals operating in the same
field. For this reason, certain domain-specific items were taken for
granted, so they were either left untranslated (e.g. ‘Confindustria’) or
rendered literally (i.e. accordo interconfederale). In other cases, the
need to ensure clarity prevailed, as is usually the case with press
releases. Consequently, attempts were made in the English version of
the message to break down certain notions that the non-specialist reader
could find difficult to appreciate. The attempt to simplify specialised
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concepts for a wider readership has been defined as ‘popularisation’,
i.e. “making specialised knowledge accessible to non-specialised
readers for information purposes” (Gotti 2014: 14). In the letter
examined in this paper, the popularisation process seems to take place
in the translation from one language to another, in the sense that some
terms which are specific to ER discourse in the source language are
made more accessible in the target one. However, the use of different
translation strategies tends to make the TT more difficult and
ambiguous, at times affecting clarity.

In addition to genre overlapping, register variation might also
alter the effectiveness of communication. Striking the right note in
terms of the tenor of discourse in the translation can be difficult,
because it depends on whether the translator perceives a certain level of
formality as ‘right’ from the perspective of the source culture and the
target culture (Baker 2011). The lexical items examined
(‘effectiveness’, ‘to infringe on’) point to a divergence between the ST
and the TT in terms of register. While there is little change in meaning,
an upward or a downward register shift might affect reader perception.
For instance, the translation of a general, stylistically neutral word with
a more specific, value-laden term may contribute to a change in the
narrative standpoint, by bringing the textual world closer to the reader
(Shuttleworth and Cowie 2014). Furthermore, register variation might
be interpreted as an attempt to increase or decrease the relevance of the
issue being discussed (Neumann 2014) i.e. workers’ rights and the
efficacy of the law in the text examined here. Consequently, readers of
the English text, which is characterised by more formal terminology,
might treat the issues discussed in the letter more seriously than their
Italian counterparts. It is a matter of speculation whether genre
overlapping and register variation were the result of a deliberate choice.
Yet they affect the texts drafted in English and Italian in important
respects, in that they might be perceived differently by the target
audience, be they professionals or non-specialist readers. Future
research might consider examining other press releases by CEOs
published in two different languages over a specific timeframe, to see
if they too are characterised by genre overlapping and register variation,
evaluating the possible impact of these linguistic phenomena on the
effectiveness of translation.
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Letter from Sergio Marchionne to Emma Marcegaglia

CHRYSLER

On Friday, September 30™, CEO of Fiat S.p.A. and Chainman of Fial Industral S.p.A., Sergio
Marchionne, sent two identical letters to the President of Confindustria, Emma Marcagaglia.
Fallowing is the content of those letters.

Dear Emma,

In recent months, after years of inaction, two important decisions were taken in this country with
the objective of creating the conditions necessary lo revilalize our economic system.

| am referring lo the interconfederale agreement signed by national trade unions on June 28
and promoted by Confindustria, and, even more imporant, the passing of Aricle & by
Parliament that pmuldas essential mechanisms for labor flexibility, in addition to extending the
validity of the June 28" agreement to agreements reached prior to that date.

Fiat was immediale in expressing its unreserved appreciation to the government, Confindustria
and trade unions for the two provisions thatl would resolve many sticking points in ralations with
the frade unions and provide the cerainties necessary to this nation's economic development.
Al a particularly difficult time for the global economy, this new framework would have enabled all
Halian businesses to compete internationally under conditions that are less disadvantageous in
comparisan with those of our competilors.

However, the signing of the interconfederate agreement of September 217 sparked a heated
debate thal — as a resull of the conlradiclory posilions subsequently laken and even
declarations by some of their inlention nol to apply those agreements in praclice — has
significantly diminished confidence in the effectiveness of Article 8.

Thera is a rsk, therefore, that the effectivenass of the mechanisms provided under the new
legistation will be undermined and operating flexibility severaly limited.

Fial, which is engaged in the creation of a major international group with 181 plants in 30
countries, cannol afford to operate in Maly in an envirenment of uncerainty that is so
incangruous with the conditions that exist elsewhere in the industrialized world.

It is for these reasons, none of which are politically motivaled or connected 1o our fulure
investment plans, thal | am hereby confirming that, as indicated in our letter of June 30" Fiat
and Fiat Industrial have decided to withdraw fram Confindustria with affect January 1%, 2012,
We are evaluating the possibility of collaberating, in a form yel lo be agreed, with several
localiregional erganizations belonging to Cenfindustia, including, in particular, the Unione
Indusiriale di Torina.

On our side, we will exercise our freedom to rgorously apply the new legislative provisions.
Relations with our employees and with the trade unions will be conducted in a manner that doas
nat infringe on any rghts of workers and in full respect of the roles of all concemned, consistent
with the agreements already reached at Pomigliana, Mirafion and Grugliasco.

This important decision was reached afer long and careful consideration. It is a decision that we
cannat back away from because we are committed to playing a leading role in the industrial
davelopment of this nation.

Yours sincaraly,

Sergio Marchionne

Turin, Ociober 3%, 2011

Fiat 5.0.4.
Wia Nizza 250, 10126 Tonno:
Tal +33 011 005 3088, Fax +33.011 006 2453

meciaralionsgalaoa. com
www fiatspa.com
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Lettera di Sergio Marchionne a Emma Marcegaglia

L'Amministratore Delegato di Fiat S.p.A. e Presidente di Fiat Industrial, Sergio Marchionne, ha
inviato venerdi 30 settembre alla presidente di Confindustria, Emma Marcegaglia, due lettere
identiche il cui contenuto viene di seguito riportato.

R

Cara Emma,

negli ultimi mesi, dopo anni di immobilismo, nel nostro Paese sono state prese due importanti
decisioni con I'obiettivo di creare le condizioni per il rilancio del sistema economico.

Mi riferisco all'accordo interconfederale del 28 giugno, di cui Confindustria & stata promolrice,
ma soprattutto all'approvazione da parte del Parlamento dell'Articolo 8 che prevede importanti
strumenti di flessibilita oltre all'estensione della validita dell’accordo interconfederale ad intese
raggiunte prima del 28 giugno.

La Fiat fin dal primo momento ha dichiarato a Governo, Confindustria e Organizzazioni sindacali
il pieno apprezzamento per i due provvedimenti che avrebbero risolto molti punti nodali nei
rapporti sindacali garantendo le certezze necessarie per lo sviluppo economico del nostro
Paese.

Questo nuovo quadro di riferimento, in un to di particolare difficolta dell'aconomia
mondiale, avrebbe permesso a lutte le imprese italiane di affrontare la competizione
internazionale in condizioni meno sfavorevoli rispetto a quelle dei concorrenti.

Ma con la firma dell'accordo interconfederale del 21 settembre & inizialo un acceso dibattito
che, con prese di posizione contraddittorie e addirittura con dichiarazioni di volonta di evitare
I'applicazione degli accordi nella prassi quotidiana, ha fortemente ridimensionato le aspettative
sull'efficacia dell'Articolo 8.

Si rischia quindi di 1 I'impianto previsto dalla nuova legge e di limitare fortemente la
flessibilita gestionale.

Fiat, che & impegnata nella costruzione di un grande gruppo internazionale con 181 stabilimenti
in 30 paesi, non pud permettersi di operare in Italia in un quadro di incertezze che la
allontanano dalle condizioni esistenti in tutto il mondo industrializzato.

Per queste ragioni, che non sono politiche e che non hanno nessun collegamento con i nostri
futuri piani di investimento, ti confermo che, come preannunciato nella lettera del 30 giugno
scorso, Fiat e Fiat Industrial hanno deciso di uscire da Confindustria con effetto dal 1 gennaio
2012. Stiamo valutando la possibilitd di collaborare, in forme da concordare, con alcune
organizzazioni territoriali di Confindustria e in particolare con I'Unione Industriale di Torino.

Da parte nostra, ulilizzeremo la libertd di azione applicando in modo rigoroso le nuove
disposizioni legislative. | rapporti con i nostri dipendenti e con le Organizzazioni sindacali
saranno gestili senza toccare alcun diritto dei lavoratori, nel pieno rispetto dei reciproci ruoli,
come previsto dalle intese gia raggiunte per Pomigliano, Mirafiori e Grugliasco.

E' una decisione importante, che abbiamo valutato con grande serieta e attenzione, alla quale
non possiamo soltrarci perché non intendiamo rinunciare a essere protagonisti nello sviluppo
industriale del nostro Paese.

Con i miei mighiori saluti.

Sergio Marchionne

e

Torino, 3 ottobre 2011

Flat Sp.A.

Via Nizza 250, 10125 Torno

Tol +39 011 005 3088, Fax +33 011 005 2459
Cedaiatonsdatioacon
www.fiatspa.com
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