
Described privileges of determined employee groups in the Polish tobacco industry in a period of 
Polish People’s Republic on example of Kraków plants arose largely from the statute law, although 
not without meaning carried out its interpretation, by workers self-management and Company’s 
Dispute Adjudication Boards (CDAB). It was possible to notice the sign of appropriating privileges 
by determined employees groups not-arising from the existing law, but being a sign of aspirations 
to ensure a higher position for oneself in the unit through certain acquaintances and in consequence 
achieving common benefits, etc. informally. The article constitutes only a starting point for further 
in-depth studies covering employee issues in all tobacco industry in Poland.
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 Institutions, which enjoyed considerable privileges in the Polish industrial 
plants in a period of Polish People’s Republic, thus also in tobacco 
enterprises, were Company’s Dispute Adjudication Boards (CDAB, Za
kładowaKomisja Rozjemcza).Many times they decided about the fate
of employees, who appealed to them in different issues, even in such 
matters which were beyond CDAB competence. Employees regarded
them as the only alternative of defense against injustice or harm, which 
they experienced, in their view, in the workplace, whether on a part of 
management abusing its power or employees, who claimed the right to 
manageothers.CDABapart fromadviceof theBranchOfficeCouncils,
Works Councils and Council Workers, they became an important link in 
therealityofeverydaylifeofthesocialistworkplace.
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The legal basis for creation of Company’s Dispute Adjudication Boards 
wasaDecreefromFebruary24,1954.Boardsweresupposedtocontrib
ute for fast solving labour disputes associated with performance of work 
as far as possible in the workplace and with direct participation of relevant 
parties.WecanreadintheDecreethatitwasrequiredinfavortointerests
ofworkingmassesandgoodofthenationaleconomy.Onlyemployeesof
the given enterprise could entered into its membership (employing at least 
100employees),inwhichwasappointed.Membersoflocalworkscouncil
andmanageroftheenterprisewereentitledtothisprivilege.CDABpro
ceedingswere initiatedupon theemployee’s request. Statementsof the
boardwereissuedunanimouslyandcouldbeappealedtotheMainBoard
of relevant trade union, and the one approved or repealed them, when it 
wasissuedinviolationofapplicablelawsandregulations.incaseofre
pealingtheemployeewasentitledtoarighttonotification,within14days
ofthenotificationtocompetentcourt.Providedsuchanotificationwasn’t
reported, theMainBoardreferred thematter toCDABfor reconsidera
tion.1 Summing up, it is possible to state that the purpose of appointing 
Company’s Dispute Adjudication Boards in the workplaces was to create 
favorablepossibilitiesofpursuingcivillaw(property)claimsforemploy
ees,resultingfromtheemployment.2

In Polish tobacco industry the Cracow plants had an important role in 
theentireperiodofPolishPeople’sRepublic.upto1958therewerethree
separatetobaccoenterprises:CracowCigarettesFactory(CCF,Krakowska
WytwórniaPapierosów)byDolnychMłynówStreet,“Czyżyny”Cigaret- 

1Dekretzdnia24 lutego1954 r.ozakładowychkomisjach rozjemczych [Decreeof
February24,1954oncompanydisputescommittees],JournalofLaws[Dz.u.]1954,no.
10,item35.AsZofiaheinrichwrote,accordingtoDecreethedisputeadjudicationboard
is “anorgan reinforcing the socialist law-abidingness in theworkplaces throughdirect
realizationofapplicablestandardsof the labour law inspecificcases,aswellasbyde
veloping the legal awareness amongst the crew and managements of the workplaces, 
bypointingout theproperwayofproceeding”. See:heinrichZofia,Wybrane zagadnie-
nia działalności Zakładowej Komisji Rozjemczej [Selected issues regarding the activities of
theCompanyDisputesCommittee], [in:]hirszowiczMaria [ed.], Człowiek w organizacji 
przemysłowej. Socjologiczna monografia zakładu przemysłowego [Man in an industrial orga
nization.Sociologicalmonographonanindustrialplant],PWn,Warszawa1965,p.267.
However, workers of the Polish industrial plants sometimes complained that complains 
reportedtothedisputeadjudicationboarddraggedformonths.See:SeidlerBarbara,W in-
teresie robotniczej klasy[Onbehalfoftheworkingclass],PrzeglądKulturalny,no.20/1962,
p.2.

2KrąkowskiLudwik,Zakładowe Komisje Rozjemcze. Komisje Rozjemcze a Inspekcja Pracy 
[Company disputes committees. Disputes committees versus the Labour inspectorate],
PrzeglądZwiązkowy,no.1,1955,p.45.
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tesFactory(CZCF,WytwórniaPapierosów“Czyżyny”)inCracow-Czyży-
nyandCracowindustrialtobaccoFactory(CitB,KrakowskaWytwórnia
tytoniuPrzemysłowego;earlierknowasCultivationofthetobaccoPlant
unit[Zakładuprawytytoniu])alsoinCracow-Czyżyny.BasedonOrder
no. 34ofMinisterof theFood industryandAcquisition fromMarch3,
1958 theCitBwasmergedwithCZCF,andoneenterprisewas formed
under the name of tobacco industry Plant (tiP, Zakłady Przemysłu
tytoniowego)inCracow-Czyżyny.3inMarch27,1959,byOrderno.302
ofMinisteroftheFoodindustryandAcquisition,totiPtheCCF4 was in
cluded.ultimately,fromthreeindependentCracowtobaccoplantsarose
one conglomerate under the name of Tobacco Industry Plant in Cracow, 
producingboththeindustrialtobaccoandcigarettes.5

takingintoaccountthesizeandmeaningforthePolishtobaccoindus
try of Cracow plants, it is possible to assume that issues concerning their 

3Archiwum narodowe w Krakowie. Ekspozytura w Spytkowicach [the national
Archives in Krakow. Spytkowice Branch] (AnKES), Zakłady Przemysłu tytoniowego
SAwKrakowie[theZakładyPrzemysłutytoniowegoSAtobaccocompanyinKraków]
(ZPtK), Zakłady Przemysłu tytoniowegow Krakowie-Czyżynach [the Zakłady Prze-
mysłu tytoniowego tobacco company in Kraków-Czyżyny] (ZPtKC), 1. Zarządzenie
wprowadzające tymczasowąstrukturęorganizacyjnąwZPt„Czyżynach”1958 [A reg
ulation introducing temporary management in the “Czyżyny” tobacco plant, 1958],
Zarządzeniewewnętrzne,no.3,p.1.

4AnKES,ZPtK,ZakładyPrzemysłutytoniowegowKrakowie(ZPtwK).Spisspra
wozdawczo-odbiorczy [the Zakłady Przemysłu tytoniowego SA tobacco company
inKraków.Reporting and receiving inventory of thefile], act no. 24, 24/25, Skoroszyt
2. 1959:ProtokółpołączeniaKrakowskiejWytwórniPapierosów iZakładówPrzemysłu
tytoniowego w Czyżynach [the Krakowska Wytwórnia Papierosów cigarette factory
and the Zakłady Przemysłu tytoniowego tobacco company inCzyżynymerger proto
col],Zarządzenieno.302MinistraPrzemysłuSpożywczego iSkupuzdn.27 iii1959r.
wsprawiepołączeniaprzedsiębiorstwpaństwowychpodnazwą:1)ZakładyPrzemysłu
tytoniowegowKrakowie-Czyżynach, 2)KrakowskaWytwórniaPapierosów. [Ministry
ofFoodindustryandPurchaseOrdinanceno.302ofMarch27,1959onthemergerofthe
followingstatecompanies:1)theZakładyPrzemysłutytoniowegotobaccocompanyin
Kraków-Czyżyny2)theKrakowskaWytwórniaPapierosówcigarettefactory].

5ArchiwumAktnowych(AAn),ZjednoczeniePrzemysłutytoniowegowWarszawie
1953–1980 (ZPt),ZjednoczeniePrzemysłutytoniowego.Wydz[iał]Planow[ania] iEko-
nomiki Produkcji. Rozwój imodernizacja przemysłu tytoniowegow latach od 1956do
1975[tobaccoindustryunioninWarsaw1953-1980,tobaccoindustryunion.Department
ofPlanningandEconomicsofProduction.thedevelopmentandmodernisationoftheto
bacco industry in theyears1956-1975],1956/75, sign.2/34,Rozwójprzemysłu tytonio
wegowlatach1956–19601960[tobaccoindustrydevelopmentintheyears1956-1960],p.4;
AnKES,ZPtK,ZPtKC,35.Analizawynikówdział[alności]gosp[odarczej]Centralnego
ZarząduPrzem[ysłu]tyt[oniowego]za1958r.,Analizawynikówdziałalnościgospodarc
zejzarok1958r.[AnalysisoftheeconomicactivityofthetobaccoindustryCentralBoard
fortheyear1958.Analysisofeconomicactivityfortheyear1958.],p.1.
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employees, were representative for enterprises of the entire tobacco in
dustryinthecountry.Averitabletreasureofknowledgeaboutallsortsof
privilegesandeverydayproblemsofCZCFemployeesconstituteCDAB
documents.in1958itsfileswereinterceptedbyrepresentativeofCDAB
attiPinCracow-Czyżyny,J.Ziółkowskiwhoalsobecameitschairman.
Seizerofmaterialsdraftedtwonotes,inwhichheemphasizedthatthey
had been incomplete, many statements and protocols were missing, apart 
from that the ones kept were wrote on wrong forms, there were no sig
naturesofboardmembersondocuments,etc.healsoaddedthatrecords
were unsorted.6 Irrespective, these materials documented a lot of em
ployee problems, experienced injustice or harm, sometimes even dramas, 
whichtheytriedtoovercomeandstilltoworkattheplant.theyconstitute
also an illustration of everyday employees function at the unit and outside 
it.Additionally,theyalsoenabletoreconstructandshowunofficialem
ployeegroups,whichenjoyedsomeprivileges(alsounofficial),andwhich
had,asitseems,quitelargeimpactoneverydaylifeoftheproductionunit
inthePolishPeople’sRepublic.

CDABatCZCFwas constituted inMay 17, 1954, on its head stood
Secretary ofWorks Council, henry Siemko. Leon ulman was his first
deputy,andsecond–ModestLipecki.Alsoacareofindividualindustry
brancheswasentrusted.Forthebranchofcigarettesproductionwasre
sponsibleSiemko,forthebranchoftobaccoproduction–ulman,andfor
thebranchofcivilserviceandtechnical–Lipecki.KazimierzRudnikwas
responsibleforthebranchofpackingroom.itwasalsoestablishedthat,if
necessary,theboardchairmanwillappointtheadjudicatingboard.7

6AnKES, ZPtK,Wytwórnia Papierosów „Czyżyny”wKrakowie-Czyżynach [the
„Czyżyny”cigarettefactoryinKraków-Czyżyny](WPC),342.ZakładowaKomisjaRoz-
jemcza–protokołyiorzeczeniazlat1954–1958.1954–1958[Companydisputescommit
tee –minutes andadjudications from theyears 1954-1958] (342ZKR),notatka [J.Ziół-
kowskiego],[brakdatydziennej]pażdziernik1958r.[noteofJ.Ziółkowski,nodailydate,
October1958];itiswellknownthatinthesecondhalfof1958onlyfourcasesweresub
mittedtotheCompanyDisputesCommitteeinZPtinKraków.See:AnKES,ZPtK,WPC,
343. Sprawozdanie z działalności Zakładowej Komisji Rozjemczej za ii półrocze 1958.
1959,FormularzWzór4.SprawozdaniezdziałalnościZakładowejKomisjiRozjemczejza
iipółr[ocze]1958.[ReportontheactivitiesoftheCompanyDisputesCommitteeforthe
secondhalfof1958.StandardForm4.ReportontheactivitiesoftheCompanyDisputes
Committeeforthesecondhalfof1958].

7AnKES,ZPtK,WPC,342ZKR,ProtokółZebraniaZakładowejKomisjiRozjemczej
przyWytwórniPapierosów„Czyżyny”,17maj1954r.[MinutesonthesessionoftheCom-
panyDisputesCommitteeinthe“Czyżyny”cigarettefactory,May17,1954].
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Veryquicklyitturnedoutthatthemostfrequentlylitigatedcasesre
ported to dispute adjudication boards in Polish workplaces were matters 
resulting from termination of the employment (including disciplinary dis
missals)andconcerningpays.8 The same was in the Cracow unit, where 
employees treated the CDAB as the last resort before inevitable dismissal, 
butnotalwaysitendedwithanexpectedresult.

For example, toCDAB atCZCF an employeeKazimierzMucha ap
pealed–operatingthecigarettemachineofSkodaC4Bwitharequestto
withdrawthedismissalbasedonarticle18ofcollectiveagreementinthe
work.During boardmeeting he explained that doesn’t knowwhywas
dismissed. As it turned out from sources of themanagement decision,
therewasarowontheproductionbranchonFebruary16,1955,whichin
theopinionofMuchawasaconsequenceofrumorsofoneof thework
ers,MariaJurkiewicz,whoduringtheworkingmeetingdescribedhimas
“shirkerandlayabout”.Onrecalleddayitcametoblowsfrombothsides.
The branch manager stated that on the next day the injured ostentatious
lyobservedMucha,thustheoneatfirstvulgarlyspoketoher,andthen
pulledherapron.thenthewomanslappedMuchaintheface,andhegave
back.however,thebranchmanagerprovidedapositiveopinionaboutthe
qualityofwork,bothofthem.Witnessesconfirmedfisticuffsonthepartof
feudingemployees.Duringwitnessstatements,oneofworkersaddedthat
themanagementhasspecialprivileges,e.g.theforemandrankbeerinthe
buffetduringwork,andotherplayedchess.theplantmanagerstoodup
on the side of worker and stated that she should be covered with care, and 
theemployeemustbedismissed.9 However, CDAB admitted that for pro
voking the row during the work he has been rightly dismissed, because as 
wasargued,forloutishpranksmustbeseverelypunishment.Moreover,
theBoardalsocametoconclusionthatMuchadidn’tactalone,hewasen
couragedby friends, constituting a specific support group for him, and
duringrecalledmeetingJurkiewiczpersonallydidn’tcriticizehim.10

8Jakubowska Michalina, Bielecki Antoni, Komisje rozjemcze po roku działalności 
[Disputescommittees–ayearofactivity],PrzeglądZwiązkowy,no.8,1955,p.345.

9 There wasn’t such a situation that from misunderstandings in the unit between men 
andwomen,alwaysthemencamewithoutharm,asitwase.g.inPAFAWAGunits,where
inDecember1952theKCPZPRcontrolteamwasdelegatedandsuchrequestpresented
in the report. See:AAn,KCPZPR, sign. 237/XV-7, Sprawozdanie ekipywyjeżdżającej
wsprawiezatrudnieniakobietna tereniewoj.wrocławskiego,16grudnia1952r. [Field
teamreportregardingtheemploymentofwomeninWrocławVoivodship],p.83-88.

10AnKES,ZPtK,342ZKR,Protokółrozprawy,19luty1955r.[Minutesofthehear
ing,February19,1955];ibidem,Załącznikno.1doprotokołu,p.1–2;ibidem,Orzeczenie
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In other situation CDAB intervention prevented dismissal from work, 
employedinthewarehouseoutlets,irenaDuszyńskawhoreceivedtermi
nationonJanuary1,1955.11SheappealedtoCDAB,emphasizingthatdis
missalreasonsweren’tknowntoher.12 During board meeting the ware
housemanagerBronisławSypekdeclaredthatDuszyńskaischargedof
poor performance of her duties, and the management suggested her trans
fer toadifferentposition.According toDuszyńska,nobodymadesuch
proposaltoher,butatoncereceivedtermination.Sheadmittedthather
mistakes resulted from bad working conditions (poor lighting, little vis
iblenumbers,erroneouslystuckcontrolcardsoncartons,etc.).Afterbe
ingreprimanded(oralandwritten)thequalityofherworkunderwentim
provement, and didn’t want to be transferred to other branch, because it 
includedtwo-shiftwork,andsheparticipatedintraining“courseincal
culators”whichshewantedtofinishsuccessfully.13 It is necessary to em
phasizethatraisingprofessionalqualificationswaswellperceivedbythe
management board, and from the other side it was an undoubted em
ployeeprivilege,whichoftenhadaspecificimpactonhigherearnings.14

WarehousemanageremphasizedthatalthoughDuszyńskahadn’ten
joyed the sympathy amongst employees, he would take her back to the 
work and personally supervised her, if she declared desire for urgent and 
attentivework.DuetoabsentofM.Lipeckithemanagementrepresentative
duringboardmeeting,AdamCisłothechairmanofCDABspokeandstat
edthatDuszyńskashouldbetransferredtootherbranch,sincethework

[ZakładowejKomisjiRozjemczej],21luty1955r.[Attachmentno.1totheminutesCompany
DisputesCommitteedecision,February21,1955],actno.12/55.

11AnKES,ZPtK,WPC,342ZKR,[PismoDyrektoraWytwórniPapierosówwCzy-
żynachdoirenyDuszyńskiej,31grudnia1954r.[Letterofthe“Czyżyny”cigarettefactory
managertoirenaMuszyńska,December31,1954].

12AnKES,ZPtK,WPC,342ZKR,[PismoirenyDuszyńskiejdoKomisjiRozjemczej,
7stycznia1955r.,rps.].[LetterofirenaMuszyńskatotheDisputesCommittee,January7,
1955,manuscript].

13AnKES,ZPtK,WPC,342ZKR,ProtokółrozprawyZakładowejKomisjiRozjemczej
przyWytwórniPapierosówwCzyżynachwdniu10stycznia1955r.[Minutesofthehear
ingintheCompanyDisputesCommitteeofthe“Czyżyny”cigarettefactoryofJanuary10,
1955].

14AAn,ZPt,ZjednoczeniePrzemysłutytoniowegoWydz[iał]Ekonomiczny.Kom-
pleksowaanalizaekonomiczno-technicznaprzem[ysłu]tytoniowegozar.1960[tobacco
industryunionDepartmentofEconomics.Comprehensiveeconomicandtechnicalanal
ysisofthetobaccoindustryfortheyear1960],R.1960.,sign.1/83,Kompleksowaanali
zaekonomiczno-technicznazarok1960[ZakładówPrzemysłutytoniowegowKrakowie]
[Comprehensiveeconomicandtechnicalanalysisfortheyear1960;tobaccoCompanyin
Kraków],no.36PF/EE/61,p.155.
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inmagazinedemandsyoungerandmoreenergeticperson.15Finally,the
board stated that termination from the work delivered to the worker was 
inconsistentwithprinciplesincludedinthecollectiveagreement.itdidn’t
contain number of the personal section, manager signature and stamp, or 
the reporter of personal section, neither stamp nor signature of the Works 
Councilrepresentatives.however,asfornotprovidingreasonsofdismiss
al in the letter, they stated that such not had to be given, since termina
tionwaswith14daynotice.Asfortransferringtoadifferentposition,the
boarddidn’tstateanything,sinceitwasn’twithintheircompetence.16

Extremely significant for relations prevailing in the unit, aswell as
competence and privileges of workers selfgovernment was another 
casereportedtoCDAB.termination,issuedbyCZCFdirector,fromthe
workreceivedMariatłustowska–employeeof the tobaccoproduction
branch.17Legalbasisof thedecisionwasRegulationof thePresidentof
PolishRepublicfromMarch16,1928abouttheemploymentagreement.18 
tłustowskaaskedforconsiderationthecasebyCDAB,whichmeetingwas
heldonMarch3,1955.Sheclaimedthatshewasdismissedunjustlyand
that all the time, which she worked at the unit, never got any reprimand 
orevenadmonish.nextduringtheboardmeetingcametoanunusualsit
uationwhentherepresentativeofBranchOfficeCouncil,JózefaGalos,ad
mittedpeculiarmistake.Well,whenshesignedtłustowskadismissal,did
it without thinking automatically, signing at the same time a few dismiss
als.tłustowskaco-workers testifiedthat theydon’thaveanyobjections
toherwork;sheworkedwillinglyandperformedallherdutiesproperly,
wasfriendlyandhelpedothersinthework.theyexpressedagreatsur
priseoftłustowskatermination.ChairmanofCDAB,L.ulman,negative
lyassessedtheworkoftheBranchOfficeCouncil.hestatedthatinstead
of interested in employees and their problems, probably they didn’t know, 
forwhatshewasthere.19 In the light of these facts and heard out opinions, 

15AnKES,ZPtK,WPC,342ZKR,ProtokółrozprawyZakładowejKomisjiRozjemczej…
[MinutesofthehearingintheCompanyDisputesCommittee…].

16AnKES,ZPtK,WPC,342ZKR,OrzeczenieZakładowejKomisjiRozjemczejprzy
WytwórniPapierosówwCzyżynach,10stycznia1955r. [thedecisionof theCompany
DisputesCommitteeinthe“Czyżyny”cigarettefactory,January10,1955].

17AnKES,ZPtK,WPC, 342ZKR,PismoDyrektoraWytwórniPapierosówwCzy-
żynachdoOb.Mariitłustowskiej,26lutego1955r.[Letterofthe“Czyżyny”cigarettefac
torymanagertoMs.Mariatłustowska,February26,1955],L.dz.970/Dpr/55.

18See:JournalofLaws[Dz.u.]1928,no.35,item324.
19AnKES, ZPtK, WPC, 342 ZKR, Protokół Zakładowej Komisji Rozjemczej przy

WytwórniPapierosówwCzyżynach,3marca1955r.[MinutesoftheCompanyDisputes
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CDABdecidedtorevokethedecisionofmanagementboard,emphasiz
inginadditionmindlessnessofBranchOfficeCouncilaction,abusingher
competencewithdamageforemployeesoftheunit.20

itisnecessarytoemphasizethatcompetenceofBranchOfficeCouncil
was great, particularly after their extension in 1956. the BranchOffice
Council in case of misunderstandings between employees was an organ 
relieving disputes, seeking agreement and consensus. however, when
conflictwastooserious,theBranchOfficeCouncilinordertohealtheat
mosphere at the unit could decide to transfer a given employee to other 
branchorevendecidetodismiss.Arelevantapplicationwasreferredthen
to personal section in order to agree in this matter with the branch, which 
if necessary would take the given employee in, or in order to settle formal
itiesassociatedwithdismissal.OnlyifthedecisionissuedbytheBranch
OfficeCouncilwas incompatiblewithgeneral regulationsbywhich the
unit was guided, could cause damage for the branch or even the plant, or 
would be unjust for the employee, the Director could deny approval of the 
decisionissuedbytheCouncil.

BranchOfficeCouncilhadtherighttodecideindisciplinemattersof
the work and what penalty shall apply towards employee with too many 
missingdays.theyissuedeverykindofpunishment,includingdismissal.
theBranchOfficeCouncilpresenteditsdecisiontothepersonalsection,
which in turn directed it to the director, and the one with last signature 
approved the councildecision.Moreover,BranchOfficeCouncil select
edemployeesstandingouttoawardsfromthecompanyfund.thelistof
suchemployeeswaspresentedtotheWorksCouncil.21

Committeeinthe“Czyżyny”cigarettefactory,March3,1955];AnKES,ZPtK,WPC,342
ZKR,Protokół zdnia 3marca 1955 r.Załącznikno. 1.O trudnościach funkcjonowania
radoddziałowychwzakładachpracywPolsce [MinutesofMarch3, 1955;Attachment
no.1.OndifficultiesinthefunctioningofdepartmentboardsinfactoriesinPoland].See:
AdaszekJerzy,Rady oddziałowe wciąż niezrozumiane [Departmentboardsstillmisundersto
od],RadaRobotnicza,no.17,1960,p.1–2.

20AnKES,ZPtK,WPC,342ZKR,Orzeczenie[ZakładowejKomisjiRozjemczejprzy
Wytwórni Papierosów w Czyżynach], 3 marca 1955 r. [the decision of the Company
DisputesCommitteeinthe“Czyżyny”cigarettefactory,January10,1955],actno.14/55.

21AnKES,ZPtK,WPC,4.Zarządzeniawewn[ętrzne]Dyrektora1955–1956,Zarzą-
dzenieno.146.Sprawa:rozszerzeniekompetencjiradoddziałowych,5października1956
r.[internalOrdinancesofthemanagerfromtheyears1955-1956;Ordinanceno.146;Case:
departmentboards’competenceextension],therewerealsovoicesthatcreationofBranch
OfficeCouncils inlargeworkplacescontributedtoformationofanotherorganizationof
theadministrationmanagement,whichinturnhinderedthedecisionmakingprocess.See:
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the last ones acted on a legal validity of Decree from February 6,
1945aboutformingWorksCouncilsandoneofitstaskswascooperation
withtheunitmanagementinregulationofpersonalmatters,i.e.employ
inganddismissal fromthework,andmediation incaseofconflictsbe
tweentheemployeeandemployer.thisdocumentwasslightlyamended
withDecreefromJanuary16,1947.22 After entry into force of the Act from 
november19,1956aboutCouncilWorkers,theircooperationwithWorks
Councils in important issues concerning unit function was desirable, in
cludingsocialandwelfarematters.23nextitreplacedwiththeActfrom
December20,1958abouttheWorkersSelf-government.24

In compliance with twoweek notice period in the tobacco product 
branchZofiaRegulskawasalsodismissedfromthework.Sheappealed
with this decision toCDAB.During the boardmeeting they presented
facts, which were consequence of Regulska dismissal. She left willful
ly(andrecklessly)theplantduringworkinghours(althoughearliershe
askedforpass,butdidn’treceiveit).Asitturnedout,theworkerhadal
ready been punished orally and in writing for indiscipline, not to say twice 
dismissedandhiredback.Shewrotealsopromiseofimprovement;how
ever, in the opinion of management, still was undisciplined and didn’t 
careforrepeatedadmonitions.25

Although the minutes of CDAB meeting in Regulska case wasn’t kept, 
but as it is known the verdict of boards was disadvantageous for her, since 
shenextappealedtotheMainBoardofFoodindustrytradeunion.26 The 

hirszowiczMaria,MorawskiWitold,Niektóre problemy samorządu robotniczego [Selected
problemsofworkers’councils],PracaiZabezpieczenieSpołeczne,no.8,1962,p.16.

22Dekretzdnia6lutego1945r.outworzeniuRadZakładowych[DecreeofFebruary
6,1945onthecreationoffactoryboards],JournalofLaws[Dz.u.]1945,no.8,item36and
Dekretzdnia16stycznia1947r.ozmianiedekretuzdnia6lutego1945r.outworzeniu
RadZakładowych[DecreeofJanuary16,1947changingdecreeofFebruary6,1945onthe
creationoffactoryboards],JournalofLaws[Dz.u.]1947,no.24,item92.

23ustawazdnia19listopada1956r.oradachrobotniczych[Actofnovember19,1956
onworkers’boards],JouranalofLaws[Dz.u.]1956,no.53,item238.

24ustawazdnia20grudnia1958r.osamorządzierobotniczym[ActofDecember20,
1958onworkers’councils],JournalofLaws[Dz.u.]1958,no.77,item397.

25AnKES,ZPtK,WPC,342ZKR,Załącznikdoprotokołu[zobradZakładowejKo-
misjiRozjemczejprzyWytwórniPapierosów„Czyżyny”wCzyżynach] [Attachment to
theminutesoftheCompanyDisputesCommitteesessioninthe“Czyżyny”cigarettefac
tory].

26AnKES, ZPtK, WPC, 342 ZKR, Pismo przewodniczącego Komisji Rozjemczej
przyWytwórniPapierosów„Czyżyny”L.ulmanadoZarząduGłównegoZwiązkuZa-
wodowegoPracownikówPrzemysłuSpożywczegowWarszawie,1marca1955r.,[Letter
of the chair of the Company Disputes Committee in the “Czyżyny” cigarette factory,
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managementboardbeforetakingadecisionaskedtheCzyżynyPlantto
supplement thedocumentation i.e. toprovide information,whether the
petitioner was dismissed from the work with a twoweek notice period, or 
withimmediateeffect.27inresponseCDABinformedtheMainBoardthat
itwasthefirstoption.What’sinteresting,theyalsoinformedthatRegulska
againwashiredasaresultofinterventionoftheMunicipalBoardofPolish
unitedWorkersPartyinCracowandwithconsentoftheplantdirector.28

however,theMainBoardapprovedCDABstatementbythetobacco
Plant inCzyżyny fromFebruary 22, 1955, rejecting amotionofperson
concernedtowithdrawal theemployment termination. ingroundsthey
emphasizedthattheunitterminatedtheemploymentwithpetitionerin
compliancewithstatutorynoticeperiod.inaddition,theyaddedthatthe
enterprise management is responsible for personnel politics, and dispute 
adjudication boards in units didn’t have impact and insight into its action, 
ofcourseprovidedthatdidn’tviolateeffectivelawsandregulations.29

Also amechanicZbigniewturcza of the cigarette branch turned to
CDAB,sincethemanagementboardterminatedhisemploymentonMarch
24,1956.heaskedforaconsiderationoftheentirehismatter.heques
tionedareportfiledbyoneofworkersthatonMarch22,1956hadbeen
attheworkintoxicated.Asconfirmationhepointedouttoverygoodop
eration of the machines, which were under his supervision, and provid
ednamesofwitnesses.however,asforaccusinghimoffrequentdrinking
vodka, he added that it was due to serious pulmonary disease, which he 
hadasaresultofworkinthetobaccoindustry.Apartfromthatrepeated

L.ulman,totheGeneralBoardoftheFoodindustryWorkers’tradeunioninWarsaw,
March1,1955],L.dz13/55.

27AnKES,ZPtK,WPC,342ZKR,PismosekretarzZarząduGłównegoZwiązkuZawo-
dowegoPracownikówPrzemysłuSpożywczegowWarszawieh.GrabowskiejdoZakła-
dowejKomisjiRozjemczejprzyWytwórniPapierosówwKrakowie-Czyżynach,17marzec
1955r.,[LetterofthesecretaryoftheGeneralBoardoftheFoodindustryWorkers’trade
unioninWarsaw,h.Grabowska,totheCompanyDisputesCommitteeinthe“Czyżyny”
cigarettefactoryinKraków-Czyżyny,March17,1955],KR-2-1986-55.

28AnKES,ZPtK,WPC,342ZKR,PismoprzewodniczącegoKomisjiRozjemczejprzy
WytwórniPapierosów„Czyżyny”L.ulmanadoZarząduGłównegoZwiązkuZawodo-
wegoPracownikówPrzemysłuSpożywczegowWarszawie,30marca1955r.[Letterofthe
chairoftheCompanyDisputesCommitteeinthe“Czyżyny”cigarettefactory,L.ulman,
totheGeneralBoardoftheFoodindustryWorkers’tradeunioninWarsaw],March30
1955],actno.13/55.

29AnKES,ZPtK,WPC,342ZKR,PismoZarząduGłównegoZwiązkuZawodowego
PracownikówPrzemysłuSpożywczegowPolscedoObywatelkiZofiiRegulskiej,13kwie-
tnia1955r. [Letterof theGeneralBoardof theFoodindustryWorkers’tradeunion in
PolandtoMs.ZofiaRegulska,April13,1955],KR136/3123/55.
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lyhedrankvodkawiththewoman,whothenreportedfile,asaproofof
thatheprovidedwitnessesandplaceswheretogethertheydrank.turcza
was also accused of stealing cigarettes, which was in his view a downright 
lieandslander.hedeniedthatwas“theleaderofgang”(ascomplainant
wassupposedtodescribehim),whomanagedtheftsofcigarettesinthe
branch.Attheendofhisconclusiontotheboardheemphasizedthathe
hadbeentheonlybreadwinnerandfatherofasmallchild.30

turczamatterwas consideredbyCDABduringameetingonApril
21,1956.Allwitnessestestifiedthathehadbeenaverygoodmechanic,
whofulfilleddutiesentrustedwithoutfault.theyemphasizedsimultane
ously that he liked alcohol, but none of witnesses seen him drunk at the 
work.31inissuedstatementinturczacasetheboardstatedthatdismiss
inghimwasright.Chargesofdrinkingalcoholinworkinghourswerere
jectedasgroundless;howeverother factsplaced inpersonalfilesof the
employeeaffectedonboarddecision.theyincluded:officialnotification
ofoneof employeesaboutdamageofgear ingluemachinebyturcza,
failure to comply with labour discipline, unexcused absences and given 
reprimands.that’sall,intheboardopinion,qualifiedtheemployeeJózef
turczafordismissal.32

Another case reported to CDAB concerned the theft, which according 
to appealingZofiaKowalska theworkerof tobaccoproductionbranch,
didnottakeplace.Beingonthesickleave,sheobtainednoticefromthe
work, aswe read in the letter fromL.Logofa the assistantmanager of
CzyżynyAdministrative-CommercialPlant,for“stealingcigarettesfrom
the localproductionplant”.33 The worker was surprised with dismissal 

30AnKES, ZPtK, WPC, 342 ZKR, Pismo skierowane przez Zbigniewa turczę do
Komisji Rozjemczej przy CzyżyńskiejWytwórni PapierosówwCzyżynach, 6 kwietnia
1956r.[LetterofZbigniewturczatotheCompanyDisputesCommitteeinthe“Czyżyny”
cigarettefactory,April6,1956],rps.[manuscript].

31AnKES,ZPtK,WPC,342ZKR,ProtokółrozprawyZakładowejKomisjiRozjemczej
przyWytwórniPapierosów„Czyżyny”wCzyżynach,21kwietnia1956r.[Minutesofthe
hearing of theCompanyDisputesCommittee of the “Czyżyny” company inCzyżyny,
April21,1956],actno.8/56.

32AnKES,ZPtK,WPC,342ZKR,OrzeczenieZakładowejKomisjiRozjemczejprzy
WytwórniPapierosów„Czyżyny”wCzyżynach,21sierpnia1956r.[thedecisionofthe
CompanyDisputesCommitteeinthe“Czyżyny”cigarettefactory,August21,1956],act
no.8/56.

33AnKES,ZPtK,WPC,342ZKR,Pismozastępcydyrektoradosprawadministracyj
no-handlowychL.LogofadoObywatelkiKowalskiejZofii,3grudnia1957r.[Letterofthe
deputymanagerforadministrationandtrade,L.Logof,toZofiaKowalska],December3,
1957],12010/DP/57.
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andinthelettertotheboardsherelatedacourseofevents.Onnovember
26,1957shewasdetainedbehindthegateoftheplantbytheofficersof
Citizen’sMilitia,whocarriedoutasearchanddidn’tfindanycigarettes.
However, she was detained, auditioned, and then released from the ar
rest, inwhichshespent48hours.inapplicationtotheboardsheexact
lyexplainedthecourseofeventsfromthatunluckyday.Behindthegate
ofplant,MariaDrabikwaitedforhertowhomthecontrollerMariaCzyż
came up, handing her allegedly a packet of wool, but the one didn’t want 
to take it. in thatmomentapoliceofficer cameup towomenand took
themforasearch.AsKowalskaclaimed,byhernotasinglecigarettewas
found,andthedismissalfromworkit’saconsequenceoftheintriguein
whichunsympatheticemployeesoftheplantwereinvolved,i.e.thecom
manderofficeroftheindustrialguardandoneofcontrollers,aboutwhich
she knew that were fellow drinkers, and from which she could smell an al
coholeveryday.Moreover,thecontrollerwanted,accordingtoKowalska,
tohaveanaffairwithher(shewasadivorcee),butshedisagreed,sincehe
hadhisfamilyandninechildren.Sheremindedthatinnumerousprevious
inspectionstowhichwasreported,neverstatedthatshestealscigarettes.
ShealsosupposedthatthecontrollerCzyżwhomnorelationsjoinedher,
apartthework,couldtakepartinprepared“conspiracy”outofjealousy,
becauseshelikedthecontrollerBronisławCzubryt,whooftenafterwork
camebackhomewithKowalska,sincetheywentinonedirection.34

Unfortunately, lack of documents doesn’t allow to state, how this crimi
nal-romancestoryendedandhowthefatesofemployeeswentfurther.We
canfindonlyahandwrittennoteofL.Logofa,addressedtoCDABtowith
drawdisciplinarytermination.35 However, the entire situation is a next re
flectionofeverydayindustrialfactoryfunctioninitsdimension,thusnot
strictlyproduction,butequallyimportantforpeopleworkingintheunit.

here arises a question, whether above relations of Zofia Kowalska
and earlier accusing person Turca it is possible to treat as a proof of exist
enceintheunitofcertainunofficialemployeeconnections.36 It seems very 

34AnKES,ZPtK,WPC,342ZKR,PismoZofiiKowalskiejdoKomisjiRozjemczejprzy
WytwórniPapierosów„Czyżyny”wCzyżynach, 5grudnia1957 r. [LetterofZofiaKo-
walskatotheCompanyDisputesCommitteeofthe“Czyżyny”cigarettefactory,December
5,1957].

35AnKES,ZPtK,WPC,342ZKR,OdręcznanotkaL.LogofadoKomisjiRozjemczej
[handwritennoteofL.LogoftotheDisputesCommittee].

36See: iwanowskaAnna,FederowiczMichał,Żukowskitomasz,Ład administracyjny 
w zarządzaniu gospodarką [Administrative order in industrymanagement], [in:]Człowiek 
w systemie gospodarowania [Manintheeconomicsystem],vol.1,PtE,Białystok1986,p.141.
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probable, taking into account that such connections existed in all sorts of 
units,andwerecreatedunofficialemployee“caucuses”,grantingoneself
additional entitlements or privileges, which in accordance with the law or 
companyregulationsweren’tentitledtothem.37 It is worthwhile to men
tionthatdirectlyabouttheexistenceof“caucuses”or“dictatorships”in
Czyżynyplant,toldthefirstsecretaryofBasicPartyOrganizationMichał
Smiechduringoneof conferences. itwas supposedly createdbydirec
torsEdwardnowakandModestLipecki,chairmanoftheWorksBoard
henrykSiemkoandsecondsecretaryofBasicPartyOrganizationWojciech
Kowal.38

Considerable part of employees for participation in caucus, or the 
group, exerting pressures of different kind on the crew accusedMaria
Sewiołek,workerofthepersonalsectionwithtwo-yearexperienceinthe
plant.herattitudewasdefinitelynegativelyassessedbytheplantcrew
during ameetingheld onOctober 31, 1956,when shewas accused for
an improper attitude toward the crew, denunciation, writing anonymous 
lettersand takingpart in terrorizing thecrew.39 In this last action other 
workerhelpedher–Marianonckiewicz,whoinMay31,1955becamethe
firstsecretaryofBasicPartyOrganizationinCZCF.40 She was described as 
“chieftain”oftheplant,beforewhichtheentirecrewshivered.41

37 The problem of functioning in industrial plants in a period of Polish People’s 
Republic informalemployeegroupswasinterestinglypresentedbyMaciejtymiński.See:
tymińskiMaciej,Funkcjonowanie klik w zakładach przemysłowych (1950–1970)[Functioning
ofcliquesinindustrialplants(1950-1970)],KulturaiSpołeczeństwo,no.4,2002,p.109–
131.

38ArchiwumnarodowewKrakowie.OddziałiV[nationalArchiveinKraków,De-
partmentno.4](AnKiV),KomitetDzielnicowyPZPRnowahuta[PZPR(Polishunited
Worker’sParty)DistrictCommitteeinnowahuta](KDPZPR),sign.284,Protokółzebra
niawyborczegoPOPprzyWytwórniPapierosów„Czyżyny”odbytegodnia31maja1955
r.wświetlicywytwórni[MinutesoftheelectionmeetingofPOP(BasicPartyOrganization)
inthe“Czyżyny”cigarettefactoryofMay31,1955,whichtookplaceinthefactorycom
mon-room],p.5.

39AnKES, ZPtK, ZPtwK, 24/40 PMt, no. 1–292: Pisma okólne, sprawozdania.
Lata1954-1957;wnioskidotyczącereorg[anizacji]W[wytwórni]P[papierosów]Czyżyny
[Bulletinsandreports.Years1954-1957;conclusionsconcerningthereorganizationofthe
“Czyżyny” cigarette factory] (POSW), Protokół zebrania załogi Wytwórni Papierosów
„Czyżyny”wdniu 31października 1956 r. [Minutes on themeetingof the “Czyżyny”
cigarettefactorystaffofOctober31,1956],p.2.

40AnKiV,KDPZPR,sign.284,Wykazczłonkówwybranegokierownictwapartyjne
goPOPprzyWPCCzyżynydn.31maja1955r.[ListofselectedBasicPartyOrganization
managementmembersatthe“Czyżyny”cigarettecompanyinMay31,1955].

41AnKiV,KDPZPR,sign.284,Protokółzebraniawyborczegoodbytegowdniu3lip
ca 1956 r. Podstawowej Organizacji Partyjnej przy Wytwórni Papierosów „Czyżyny”
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Sewiołekwasremovedfromthepositionandtransferredtomanual
workers, as well as postulated of dismissal was issue with threemonth 
noticeperiod.42themanagementboardapproveddecisionsofthecrew.43

inalettersenttoCDAB,Sewiołekcomplainedthatshe’saccusedfor
soseriousallegations.Withindignationshewrotethattheyweredefam
atory and untrue:

Asforanonymousletters[wecanread]ihavetooopenedcharacterandicarevery
muchformyhonor,tohumiliatemyself(eveninowneyes)andtowriteanonymous
letters.44 

SheconnectedherpersonalsituationwithaperiodofOctoberthaw,
suggesting that somebody, who didn’t liked her, used the time cynically, 
whenpeculiarlyitwaspossibletohaveaninfluenceonapsycheofpeo
ple.Shewrotefarther:

Matter of democratization the country isn’t amatter of depriving themotherwith
childofbread,completelyunjustly,withoutanycredibilityofposedallegations.45

CDAB didn’t considered Sewiołekmatter, from a letterwe can see
a handwritten note that it is rejected to be settled, since it’s beyond the 
scopeofboardfunction.46

An important component of staff salaries were all sorts of bonuses, 
whichcanalsobeseen in termsofemployeebenefits;and theirdeduc
tionsextremelynegativelyaffectedemployees.Suchanexamplewas in
caseoftheemployeeofcigarettesproductionbranch,MieczysławDrabik.
hisbonusforAugust1956inamountof100%wasreducedbytheman
agementboard.ingroundswereadthattheemployeewaspunishedfor

[Minuteson the electionmeetingof July 3, 1956of theBasicPartyOrganizationof the
“Czyżyny”cigarettecompany],p.2.

42AnKES,ZPtK,ZPtwK, 24/40PMt,POSW,Protokół zebrania załogiWytwórni
Papierosów„Czyżyny”wdniu31października1956 r. [Minuteson themeetingof the
“Czyżyny”cigarettecompanystaffofOctober31,1956],p.2.

43AnKES, ZPtK, ZPtwK, 24/40 PMt, POSW, Protokół posiedzenia kolektywu
zakładowegowdniu8listopada1956r.[Minutesofthecompanycollectivesessionofno-
vember8,1956].

44AnKES, ZPtK, WPC, 342 ZKR, Pismo Marii Sewiołek do Komisji Rozjemczej
przyWytwórniPapierosów„Czyżyny”, 5 lutego1957 r. [A letter fromMariaSewiołek
to theDisputesCommitteeof the “Czyżyny” cigarette company,February5, 1957], act
no.3/57.

45ibidem.
46ibidem.
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failure to comply with provisions of the socialist labour discipline, which 
hinderedtheworkofmanagementboard.47 Drabik appealed from the de
cisiontoCDAB,arguingthatdeductionoftheentirebonus(i.e.429PLn)
wastooseverepunishmentformissingoneworkingday.healsoadded
that in the unit he had worked three years, and apart from that unlucky 
dayhedidn’tmissasingleone.48 During board meeting the branch man
agerof cigarettesproductionStanisławGajda testified thaton thatday
two mechanics didn’t come to work, for which responsibility was charged 
Drabik.thereforeheproposed30%ofbonusdeductionforAugust,and
thecompanyteamraisedpenaltyupto100%.henrykSiemko,mechanic
of the cigarettes production branch stated that badly happened, since they 
didn’t reach an agreement previously with the company team, because the 
matterprobablywouldbedifferentlysolved.Directoroftheplant,Adam
Mikulski,statedthatpenaltyof100%bonusdeductionwastooharshfor
asingleoffense.Drabikadditionallyexplainedthatonthedaybeforehis
absence, a friend comes to him from Radom and they drank too much al
cohol,sohecouldnotcometoworkintoxicated.theemployeeadmitted
thatdidwrongandexpressedremorse.

Board unanimously canceled the decision of the company team of 
100%bonusdeduction,andkepttheconclusionoftheteamofcigarettes
productionbranchabout30%ofbonusdeductionand in connection to
paytheemployee70%ofbonus.49

Alsoanothercaseconcerneddeductionofbonus in theplant.three
workersofthepackingroombranch–AdelaStankiewicz,ElżbietaMali-
nowskaandGenowefaGrymekwerepunishedwith30%bonusdeduction
forwrongpackagingcigarettes.theyregardedsuchadecisionashighly
hurting,becauseithappenedforthefirsttime.intheirviewareprimand
wouldbeenoughwithwarning,comparatively10%ofbonusdeduction.

47AnKES,ZPtK,WPC, 342ZKR,Pismozastępcydyrektorado sprawadministra
cyjno-handlowychWytwórniPapierosów„Czyżyny”L.LogofadoM.Drabikapracowni
kafizycznegowytwórniPapierosów„Czyżyny”,28sierpnia1956r.[Aletterofthedepu
tymanagerforadministrationandtradeofthe“Czyżyny”cigarettecompany,L.Logof,to
M.Drabik,afactoryworkeratthe“Czyżyny”cigarettecompany,August28,1956].

48AnKES, ZPtK,WPC, 342 ZKR, PismoM. Drabika do Komisji Rozjemczej przy
WytwórniPapierosów„Czyżyny”, 10 listopada1956 r. [A letter fromM.Drabik to the
“Czyżyny”cigarettecompanyDisputesCommittee,november10,1956],actno.21/56.

49AnKES,ZPtK,WPC,342ZKR,ProtokółrozprawyZakładowejKomisjiRozjemczej
przyWytwórni Papierosów„Czyżyny”wCzyżynach, 21 listopada 1956 r. [Minutes of
thesessionoftheDisputesCommitteeofthe“Czyżyny”cigarettecompanyinCzyżyny,
november21,1956],actno.21/56.
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theyturnedwitharequestforhelptoCDAB.50 They were called for the 
boardmeetingonOctober11,1956at2.00pm.51

DuringthemeetingitturnedoutthatMalinowskaandGrymekwere
earlierpunishedbythemanagementboard.Stankiewiczstatedthatwhen
shecametoworktherewerealready48badlypackedbagsofcigarettes
“Giewont”. in her view it was a fault of themachine, aboutwhich as
amatteroffactshereportedtothemechanic,whodidn’treacted.thisac
cidenttookplaceonAugust16,1956,andtheteampunishedthework
erattheendofSeptemberwithoutpriorinterrogation.Malinowskaand
Grymekconfirmedherwords.theonelastaddedthatindeedshewasear
lierpunishedinJulyofthisyear,justafterafewworkingdaysintheunit,
but as she added not for her misdeed, only other employees, but nobody 
provedherguilt.BranchmanagerJanMuszelstatedthatdefectappeared
onlyfromtheworkersfault.MechanicandchairmanoftheBranchOffice
CouncilsStanisławPotockialsoassignedthefaulttooperationofthema
chine, adding in addition that this kind of defects still appeared on the 
branch.ConfirmeditAntoniZajączkowski,managerofthepackingroom,
who admitted, that was also punished by the director of plant with bonus 
deduction.52

The next group of employee problems was associated with a way 
ofconductingbodysearchwhile leavingthework.Anarrowemployee
group could enjoy the privilege of exemption from this, sometimes un
pleasantforemployees,althoughinevitableobligation.Accordingtothe
CentralBoardoftobacco industry (CBti,CentralnyZarządPrzemysłu
tytoniowego)order to the searchwere subject allmanualworkersand
officeworkers,withexceptionoftheexecutivedirectorandhistwodep
uties, chief accountant, chairman of the Works Council, secretary of the 
BasicPartyOrganizationandheadofthepersonalsection.Moreover,from
the search were also exempted delegations of superior authorities and em

50AnKES,ZPtK,WPC,342ZKR,DoKomisjiRozjemczejprzyWytwórniPapierosów
„Czyżyny”. Prośba [Adeli Stankiewicz, Elżbiety Malinowskiej i Genowefy Grymek],
28września1956r.[tothe“Czyżyny”cigarettecompanyDisputesCommittee.Arequest
ofAdelaStankiewicz,ElżbietaMalinowskaandGenowefaGrymek,September28,1956].

51AnKES, ZPtK, WPC, 342 ZKR, Wezwanie na posiedzenie Zakładowej Komisji
Rozjemczej,6października1956r.[CalltoasessionoftheCompanyDisputesCommittee,
October6,1956].

52AnKES,ZPtK,WPC,342ZKR,ProtokółrozprawyZakładowejKomisjiRozjemczej
przyWytwórniPapierosów„Czyżyny”wCzyżynach,11października1956r.[Minuteson
thesessionofthe“Czyżyny”cigarettecompanyinCzyżynyDisputesCommittee,October
11,1956],actno.20/56.
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ployeesofotherauthoritiesandoffices,whichneedtoenterthesiteofto
baccoindustrywasjustifiedwithanofficialdelegation,orlegitimacy.53

The way of carrying out a search in the unit didn’t appeal to the worker 
helenaiszczukiewicz,andsincethecompanyteamreducedherbonusfor
inappropriate behavior during search, she decided to present the matter 
toCDAB.DuringCDABmeetingsherelatedtheentireincident:shewas
dressed in a summer dress, and as a result of improper search by the con
trollerAntoniaKocura, shesustainedbodily injury. iszczukiewiczadd
ed that in her view, only the gynecologist could conduct such a search in 
the room allocated for this purpose, rather than public, where many men 
stoodandarrangedalaughingstockfromtheentirescene.Shedeniedthe
argumentthatinsultedthecontrollerwithwords:“areyourelieved”.in
any case, the controller turned to the foreperson of controllers who took 
backiszczukiewiczpasstoaccesstheunit.nextdaythecompanyteam
consideredthatcase,sincethecontrollerfilledreport,butiszczukiewicz
asthedefendantwasn’tinvited.Asaresulttheydecidedtodeduct25%of
theemployeebonusforinappropriatebehaviorduringsearch.54

theworkerdisagreed to takeherbonus inamountof100PLnand
appealedtoCDABfromthedecisionofcompanyteam. ingroundsshe
stated that the controller was lying, because she didn’t offend her at all, 
andawayofsearchoffendedherpersonaldignity.55 During CDAB meet
ingoneofwomen–Wiktoriahodurconfirmedthattwodaysearlierthe
samecontrolleralsotreatedhersimilarlyasiszczukiewicz.Alsoamem
beroftheboard–seniorlaboratorytechnicianZofiaKolarzstatedthatshe
alsowassearchedinabrusqueway.ChiefengineerKarolFydaadmitted
that indeed the search should not be carried out in a wrong way, but on 
theotherhanditisn’tpossibletodecreasesitsmeaningandimportance.
Controller’s work, he added, was very ungrateful, even for alone search
ing.Afterhearing theparties, the adjudicatingboardon a secretmeet
ing, unanimously overruled the decision of the company team directed to 

53AnKES,ZPtK,WPC,2.Zarządzeniawewnętrzne1953–1954[internalOrdinances
1953-1954],vol. 2;Zarządzeniewewnętrzne [internalOrdinance],no.28/53,8kwietnia
1954r.Seealso:AnKES,ZPtK,ZPtwK,24/21,Okólnikno.1/56wsprawieprzeprow
adzeniarewizjiwzakładachprzemysłutytoniowego,22sierpnia1956r.[Bulletinno.1/56
ontheauditinthecigaretteplant,August22,1956],no.1203/Pf/WOP/56.

54AnKES,ZPtK,WPC,342ZKR,ProtokółrozprawyZakładowejKomisjiRozjemczej
przyWytwórniPapierosów„Czyżyny”wCzyżynach,2lipca1956r.[Minutesontheses
sionofthe“Czyżyny”cigarettecompanyinCzyżynyDisputesCommittee,July2,1956],
actno.14/56.

55ibidem.
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helenaiszczukiewicz,regarding itasunfairandhurting.however, the
matter of improper women search was submitted to the administration 
managementforregulation.56

In the Polish tobacco industry, receiving a bonus by employees, who 
had an appropriate work experience, was included in employee privileg
es.however,notalwaysthisappropriateworkexperiencewasanobvious
matter.E.g.theemployeewithmanyyearsofexperienceintobaccoindus
tryandinstallationelectricianoftheplaninCzyżyny,JerzySpirydowicz,
turned in thismatter toCDAB.hewanted to include to the continuity
ofworkyearswithhisparticipationinArmedForcesoftheRepublicof
Poland in1939–1946.Spirydowiczbefore thewar in1929–1939uninter
ruptedlyworked in the Polish tobaccoMonopoly (PtM), and then re
ceivedcall-up.heparticipatedintheSeptemberCampaign,thenwiththe
armyunitwas interned toRomania,wherehewas sent toFrance, and
after itscapitulationtoEngland,wherewasintegratedintotheaviation
serviceofArmedForcesoftheRepublicofPoland.Aftertheendofwar,
when repatriations began, he decided to return to Poland and came back in 
July1946.hesettledinŁódź,wherealsoreportedtotheRegionalMilitary
DraftOfficeŁódź-Cityandwasdemobilizedbasedonorderofthecom
mander-in-chiefofArmedForcesoftheRepublicofPolandno.0181from
August8,1945.57

nexthereportedtoPtMmanagementinŁódźforre-hiredastheelec
trician,andtheonereferredhimtoPtMplantinWodzisław,wherehe
beganworkinnovember1946.inthenextyearwastransferredtotobac
coandsnuffplantinRacibórz.heworkedthereuntilFebruary1953,and
thenwastransferredtoCZCF.inrelationtograntingone-offbonusesto
employees,whoseworkexperiencewas25years,onthedistinguishedlist
wasSpirydowicz,buthedidn’treceiveamonetarybonus.intheperson
al section of plant he found out that CBTI in Warsaw rejected his motion, 
justifyingwiththefactthathisserviceinArmedForcesoftheRepublic
of Poland in the West doesn’t rank among seniority and it’s an addition

56AnKES,ZPtK,WPC,342ZKR,Protokółrozprawy…,2sierpnia1956[Minuteson
thesession…,August2,1956].

57AnKES,ZPtK,WPC,342ZKR,PismoJerzegoSpirydowiczadoKomisjiRozjemczej
przyWytwórniPapierosów„Czyżyny”,23sierpnia1956r.,rps.[AletterfromJerzySpiry-
dowicztothe“Czyżyny”cigarettecompanyDisputesCommittee,August23,1956,manu
script]itisworthwhiletoaddthatonAugust18,1945therewascarriedoutdivisionofthe
countryterritorytosupplementareasand86RegionalMilitaryDraftOfficeswereformed.
See:BabulaJulian,Wojsko polskie 1945–1989. Próba analizy operacyjnej,DomWydawniczy
Bellona,Warszawa1998,p.330–331.
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alobstacletoreceivethebonusfor25yearsofworkexperience.theem
ployeeturnedtoCDABwithenquiry,whetherdecisionofWarsawhead
officewasright.58

theboardconsideredSpirydowiczapplicationasright.As the legal
basisofdecisionwasResolutionoftheCouncilofMinistersfromJune21,
1950,whichpredictedthatserviceinthePolishArmyin1939–1945years
didn’tcauseabreakinthecontinuityofwork.59 According to it the em
ployee had to prove circumstances entitling to application of the reso
lutionprovisions.therefore,duringCDABmeetingSeptember28,1956
Spirydowiczpresenteddocumentsconfirminghismilitaryserviceinyears
ofthewar.nextafterreadingoutbytheboardchairmantheoldermas
teroftadeuszOrczykofrecalledresolutionandbriefdiscussion,theyde
cided to include years spent by the employee in Polish Army to work ex
perience.60

EmployeesreportedtoCDABalsowithasenseofharmandinjustice,
which experienced in the workplace on the part of management or work

58AnKES,ZPtK,WPC,342ZKR,PismoJerzegoSpirydowicza…[AletterfromJerzy
Spirydowicz…].intwofirstyearsoftheplanfunction,i.e.in1953and1954,insumma
ryofsocialsecuritybenefits,notasingleawardforpersonscelebratinganniversarywas
noted.intheplanfor1955therewerefiveofsuchawards.See:AnKES,ZPtK,WPC,26.
Planzatrudnieniaipłacnarok1955,Planświadczeńsocjalnychnarok1955,16ii1955r.
[Employmentandremunerationplanfortheyear1955.Socialbenefitsplanfortheyear
1955,February16,1955].

59See:uchwałaRadyMinistrówzdnia21czerwca1950r.wsprawieokreśleniaprzerw
wzatrudnieniuorazzmianzakładupracy,któreniemająskutków,pozbawiającychlub
ograniczającychprawapracownikadokorzystaniazurlopu[theCouncilofMinistersAct
ofJune21,1950ondeterminingbreaksinemploymentandshiftsintheplant,whichdo
notresultinlimitingtheemployees’righttoleaveorthedeprivationthereof],M.P.1950,
no.A-77,item.888.

60AnKES,ZPtK,WPC,342ZKR,ProtokółrozprawyZakładowejKomisjiRozjemczej
przyWytwórniPapierosów„Czyżyny”,28września1956r. [Minutesof the“Czyżyny”
cigarettecompanyDisputesCommitteesession,September28,19956].Alsoinlateryears
appeared a lot of doubts as to ranking breaks in the work caused by the war among work
inghoursforemployeesseekingforjubileeawardsfortheseniority.therefore,theMain
BoardofFoodindustrytradeunionexplained,basedontheopinionofStateCommission
of Pays that it is necessary to follow the principle to rank among continuity of the work 
and working time: period of the stay in captivity and military camps, detaining persons 
being on duty in the Polish Army, in Polish military formations in the USSR created after  
May13,1943,whichranthefightwithnaziinvader,intheuSSRarmyandPolishmilitary
formationsintheWestfromSeptember1,1939toFebruary12,1946.See:AnKES,ZPtK,
ZPtwK,24/22,no.3:Zatrudnienieipłace1956–1958[Employmentandsalaries1956-1958],
PismoZarząduOkręguZwiązkuZawodowegoPracownikówPrzemysłu Spożywczego
zdnia23sierpnia1958r.[AletterofthedistrictmanagementoftheFoodindustrytrade
unionofJuly23,1958],L.dz.2993/Ekon./58.
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ersself-government.theybelievedthatpersonsonmanagerialpositions,
Works Councils and Council Workers used their powers and privileges 
not to improve the employee and working conditions, but on the contrary, 
hinder,andtowrittenrequestforexplanationstheydidn’tanswer.

thiswaybelieved an employee Józefhajto towardswhichCouncil
Workers approved termination from work for three months, after which 
he was supposed to be reemployed, but already on other positions and 
withalowersalary,i.e.fromthepositionofmastercraftsmanontheto
baccoproductionbranchwassupposedtobetransferredtothemagazine
ofrawmaterial.Employeewiththisdegradationfeltveryhurt.intheap
plicationtotheboardhewrote:“itmakesmeahugedisserviceasmoral,
psychologicalandfinancial”.61 He had a grudge against the unit that they 
didn’t try tounderstandhis familyposition, i.e. three of children from
5upto15yearsandchronicallysickwife.Alonehewasalsoasickperson
(hadaduodenalulcer).headded:

ithinkthatthemanagementrealizesthatworkinthemagazineofrawmaterialitis
notsimple,thereisneededaphysicallystrong,healthyman.62

thematterafterallwassettledamicablywiththeCZCFdirector,Adam
Mikulski.hajtowastransferredtothemagazineoffreetobaccoplantson
forepersonposition.63

It is hard for a clear summary of the issues of employee privileges in 
the Polish tobacco industry in a period of Polish People’s Republic on ex
ample of Cracow plants, considered in CDAB and workers selfmanage
mentcontext.theabovearticleconstitutesonlyastartingpointforfur
ther indepth studies covering employee issues in all tobacco industry in 
Poland.Describedprivilegesofdeterminedemployeegroupsaroselarge
ly from the statute law, although not without meaning carried out its in
terpretation,bylistedearlieremployeemembers.Apartfromthat,itwas
possible to notice the sign of appropriating privileges by determined em

61AnKES,ZPtK,WPC,342ZKR,Prośba JózefahajtydoKomisjiRozjemczejprzy
DyrekcjiWytwórniPapierosówwCzyżynach,19lutego1958r.[ArequestfromJózefhajto
to the“Czyżyny”cigarettecompanyDisputesCommittee,February19,1958],no.3/58,
rps.[manuscript].

62ibidem.
63AnKES,ZPtK,WPC,342ZKR,Dopisekodręcznyt.OrczykanaprośbieJ.hajty

z pieczątką Zakładowej Rady Rozjemczej, 20 lutego 1952 r. [A hand-written note by
t.OrczykontherequestfromJ.hajtowithastampoftheCompanyDisputesCommittee,
February20,1952],rps.[manuscript].
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ployees groups notarising from the existing law, but being a sign of aspi
rations to ensure a higher position for oneself in the unit through certain 
acquaintancesandinconsequenceachievingcommonbenefits,etc.infor
mally.
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