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Abstract: numerous studies on the economies of socialist countries indicate that one of 
the main sources of their weakness was the attitudes and behavior of “socialist managers”. 
Contrary to the predictions (e.g. by Joseph schumpeter), they were not characterized by 
entrepreneurship, innovation, the ability to lead changes or the ability to formulate strat-
egies. this was due to the nomenclature system existing in all countries of the soviet bloc. 
nominations, promotions, but also dismissals were at the discretion of party bodies. it was 
the main source of the communist party’s dominance in the country and the fundamental 
factor guaranteeing control over all spheres of social and economic life. determining why 
the nomenclature system turned out to be dysfunctional requires considering three issues: 
what were the goals of the communist personnel policy, what methods were used to im-
plement it, and finally who were the people appointed to perform managerial functions 
in the economy. We will focus our analysis on the management of Polish industry in the 
years 1945–1956. this is because it was the most important sector of the economy of the 
People’s republic of Poland, and the personnel policy mechanisms developed at that time 
remained valid until the end of the “real socialism” system.
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introduction

According to Joseph schumpeter, the essential factor in the development 
of the capitalist economy was the ability of entrepreneurs to “creatively 
demolish”, which is constantly taking place in the economic environment. 
this concept emphasizes the importance of destruction in order to build 
something new and better. innovation and innovativeness, creativity and 
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entrepreneurship play an important role in this process. the competitive-
ness of economic systems is therefore determined by the ability to intro-
duce “new goods”, “new methods of production”, “opening a new mar-
ket”, “conquering a new source of raw materials” and “conducting a new 
organization of some industry” (schumpeter, 1995: 102–104; stępnicka, 
2013: 28–30). entrepreneurs play a key role in this process. they are the 
“demiurges of economic development” and their special feature is the im-
plementation of “new combinations” that lead to “development”, under-
stood by schumpeter as “an imbalance that permanently modifies and 
knocks out of its former bearing, the previously existing state of equilib-
rium”. this ability, however, was the privilege of only “a certain type of 
people, much less numerous than those who have the ‘objective’ abil-
ity to do so.” therefore, entrepreneurs are a special type, and their be-
havior is “the driving force of a whole series of momentous phenomena” 
(schumpeter, 1960: Xiii, 101, 128–130; Wechta, 1997: 123–124). the moti-
vation of entrepreneurs went beyond the pursuit of profit, the “joy of cre-
ating”, “the desire to conquer” and the desire to create one’s own “pri-
vate kingdom”, understood as “a sense of power and independence” were 
equally important (glapiński, 2012: 10).

schumpeter’s conclusions have been confirmed by empirical research. 
stanisław gomułka pointed out that the fastest economic development 
over the last 300 years was recorded in countries that most effectively used 
“probably the most important natural resources, which are the research 
and invention talents of the world’s population” (gomułka, 2016: 38). the 
role of these people resulted from the fact that there were relatively few of 
them, which is why countries in which democratization processes enabled 
promotion of representatives of various social groups gained an advan-
tage. to put it simply, economic development concerned those countries 
where, to use the terminology of daron Acemoglu and James robinson, 
there were “inclusive economic institutions” that allowed people to “use 
their talents and skills, and make free choices” (Acemoglu and robinson, 
2014: 90; dzionek-Kozłowska and Matera, 2016: 15–20). gomułka wrote: 
“experience shows that about 3% of working people have talents that allow 
them to be considered potential inventors. this percentage determines the 
talent pool, the final size of intellectual resources or the upper limit of em-
ployment in the invention sector” (gomułka, 2016: 38). Paradoxically, one 
of the greatest eulogists of the achievements of capitalist entrepreneurs 
were, perhaps unintentionally, the authors of the “Communist Manifesto” 
Karl Marx and friedrich engels. there are few texts in the history that 
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would appreciate the achievements of this social group to such an extent 
(Marks and engels, 2007: 6).

thus, while schumpeter’s thesis on the special role of entrepre-
neurs in economic development does not raise any major doubts today, 
the second of his predictions about the “inevitability of the disintegra-
tion of capitalist society” and the “inevitable” emergence of a “socialist 
form of society” has not been confirmed in the social and economic real-
ity (schumpeter, 1995: XXiii). it should be emphasized that schumpeter 
was not happy with the prospect of replacing capitalism with socialism, 
on the contrary, he believed that it would be the result of the degenera-
tion of the market economy. entrepreneurs who pushed economic de-
velopment forward with their “creativity” will be replaced by the bu-
reaucratic apparatus of large corporations. As a consequence, as noted 
by Urszula Zagóra-Jonszta, there will be no need to use their “above-av-
erage abilities”, as innovations will be more and more often made by “a 
team of professionals from various industries employed by large corpo-
rations” (Zagóra-Jonszta, 2018: 330).

in the dispute between ludwig Mises and oskar lang, the fundamen-
tal question “Can socialism Work?” schumpeter replied firmly, “of course 
it can.” this opinion was based on the erroneous, as it turned out, belief in 
the higher rationality of the “socialist plan”, because “in the socialist sys-
tem, each improvement can, theoretically speaking, be disseminated ‘by 
decree’, which will allow for the quick elimination of practices that do not 
meet modern requirements of efficiency” (schumpeter, 1995: 207, 246). in 
this view, socialist managers were not only supposed to be on par with 
their capitalist counterparts in terms of competence, but they should even 
outperform them in terms of rationality of decisions.

in fact, as evidenced by numerous studies on the management of social-
ist economies in various countries, “the role of the Communist Manager” 
did not include “at all the four elements considered to be key factors in 
market economies: entrepreneurship, strategy, innovation and the abili-
ty to lead change. the essence of the role of communist managers was a 
passive, defensive response to pressures from the outside causing tension 
within enterprises” (Koźmiński, 1998: 172).

this was reflected in the widespread use of inefficient production 
methods, obsolete technologies and production according to old patterns 
in socialist economies. the best illustration of this phenomenon is the min-
imal participation of the socialist bloc countries in the production of new 
revolutionary products. of the 51 most important inventions made after 
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1945 (apart from military production) in the field of information techno-
logy and communications, nuclear energy, medicine, new materials and 
machine industry products, only in 2 cases of satellite (1957) and geosta-
tionary satellite (1976) they were an independent work of soviet scientists 
and designers. the predominance of the United states was overwhelming, 
over 2/3 of inventions (38) were used for the first time in the American 
economy (incidentally, this advantage increased after 1945; before World 
War ii, out of 84 new inventions, 42 were implemented in the American 
economy) (Kornai, 1995: 334–337; 1977: 357–363).

leszek Balcerowicz’s analysis of the causes of low innovation in social-
ist economies is instructive. he drew attention to the systemic conditions 
that effectively discouraged the management of socialist enterprises from 
taking risks related to the search for new ways of reducing production 
costs and introducing product innovations (Balcerowicz, 1997: 69–100). in 
turn, Kazimierz Poznański, studying the Polish industry in the 1970s, es-
tablished that while product innovations dominated in capitalist econo-
mies, i.e. focused on the production of new products, in shortage econo-
mies the majority were process innovations focused on implementing new 
manufacturing methods. this was due to “bottlenecks” and supply diffi-
culties that hindered the production process (Poznański, 1982: 156–159). 
in this context, sławomir Kamosiński’s studies on the long-term effects of 
the atrophy of entrepreneurship from the times of the People’s republic of 
Poland, already in the conditions of the third republic of Poland, are very 
interesting (Kamosiński, 2020; 2021).

in this context, it can be hypothesized that one of the main sources 
of weakness of the socialist economy were the attitudes and behavior 
of its management staff. determining why schumpeter’s expectations of 
“socialist managers” failed to materialize requires consideration of three 
questions: what were the goals of the communist personnel policy, how it 
was implemented, and finally who were the people appointed to perform 
managerial functions in the economy. We will limit our analysis to the 
management of Polish industry in the years 1945–1956. this was because 
it was the most important sector of the economy of the People’s republic 
of Poland, and the personnel policy mechanisms developed at that time 
remained valid until the end of the “real socialism” system.
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oBJeCtiVes of Personnel PoliCy in indUstry

According to Andrzej Koźmiński, one of the fundamental features of the 
work culture in socialist countries was the perception of people “as in-
capable of fully understanding the nature of economic and social pro-
cesses. therefore, they had to be guided, inspired, directed, controlled 
and, if necessary, forced by higher political and administrative authori-
ties” (Koźmiński, 1998: 162). this resulted from the specific feature of au-
tocratic regimes, especially those with the ambition of totalizing social 
life, refusing to trust the governed (Chumiński, 2021: 52). Piotr sztompka 
pointed out that they treat their citizens with “suspicion, constantly accus-
ing them of disloyalty, disobedience and misdemeanors”. As a means of 
ensuring loyalty, unlike in the case of democratic systems where trust is 
born as a result of the institutionalization of distrust, these regimes sought 
to “institutionalize trust” (sztompka, 2007: 356–357). this meant the need 
to expand the system of supervision and control, to which a huge army of 
officials had to be engaged at various levels of social and economic life. in 
the case of communist countries, however, it was a special system where 
everyone was subject to supervision. it is worth referring to the well- 
-known poem of eugene yevtushenko “Bracka hydroelectric power plant”. 
directed as part of “re-education” at the “great construction of socialism”, 
the poet quickly noticed that “the only lever of progress” is “supervision”, 
and in the poem “song of overseers employed in the construction of the 
egyptian pyramid” he wrote: “overseers footstools of thrones – we serve 
faithfully and willingly […]. And why are we to blame? After all, we, jan-
itors are guarded by others! And over all of us – full of vigilance and 
care – Pharaoh – god’s slave, overseer of overseers” (Jewtuszenko, 1967; 
Piskozub, 2012).

the lack of trust particularly concerned people born and brought up 
in the “old” system. Paradoxically, despite the fact that communist ideo-
logues referred to environmentalist theories, assuming that external con-
ditions are able to shape a “new type of man” (this conviction found its 
fullest expression in the doctrine of trofim lysenko approved by stalin), 
the practice was far from these theoretical assumptions (Kołakowski, 2001: 
123–124, 164–165). it turned out that the belief that “only the newborn is 
without blemish” was much more common. As steven Pinker noted, “in 
post-revolutionary totalitarian states, the descendants of landowners and 
‘rich peasants’ were marked and persecuted as fiercely as if bourgeois ori-
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gin were a genetic trait” (Pinker, 2005: 29, 229). As a consequence, both 
totalitarian systems, communism and fascism, committed, as Zygmunt 
Bauman put it, “modern genocide”. the victims were persecuted not be-
cause they wanted to achieve some specific goal, but because these people 
did not fit into the vision of the ideal “communist world” or “pure Aryan 
world”. People “contained by the taints of past or origin” had to be killed 
because “their nature could not be changed any more than the nature of 
the weeds could be changed. they were beyond repair or re-education. 
they had to be eliminated because of their genetic or ideological past” 
(Bauman, 1992: 137–138).

distrust and suspicion in an intensified form occurred in the case of in-
dustrial workers. this resulted from the importance that the communist 
regimes attached to this sector of the economy. supervision over it meant 
not only the possibility of distributing a huge amount of goods, but also 
the control of millions of employees employed in it. it is worth recalling 
the well-known saying of leon trotsky: “in a country where the only em-
ployer is the state, opposition means slow starvation. the old principle: he 
who does not work, does not eat, has been replaced by a new one: he who 
does not obey, does not eat” (hayek, 2007: 145).

in Poland, as part of the “salami tactics” used by the communist au-
thorities, it was recognized from the beginning that supervision over the 
industry was a priority. this was clearly signaled by Władysław gomułka 
at the plenum of the Central Committee of the Polish Workers’ Party 
(KC PPr) in february 1945, which outlined the basic guidelines for or-
ganizing industry, saying “the sooner we are able to master, capture and 
manage economic issues, the faster and stronger we will influence the 
processes taking place in Poland (…) We absolutely must occupy all key 
positions in our national economy” (Chumiński, 1997: 61; AAn, KC PPr, 
295/ii/1). More important for the leadership of the Polish Workers’ Party 
was only the creation of its own security apparatus and military person-
nel. Authoritative in this regard is the opinion of edward ochab, who at 
the meeting in december 1949 admitted that in “probably the most dif-
ficult period in 1944–45, when we had to build a new apparatus almost 
from scratch, when the party itself was numerically thin”, it was necessary 
to focus attention “on the problem of cadres in the army and the security 
apparatus”. however, already then, the “importance of the economic sec-
tor, which was of great importance even in the first years and months of 
our rule, was appreciated” (AAn, KC PZPr, 237/V/35).
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As a consequence, trust was denied to all those who showed even min-
imal restraint towards the installing regime. in december 1945, gomułka 
segmented society, distinguishing, among others, “people’s forces, con-
sistently democratic” and “liberal-people’s and liberal-bourgeois”, which 
had a chance to enter the so-called democratic front. however, “reaction-
ary-fascist forces” were to be excluded from cooperation. in practice, the 
latter group included parties and people, regardless of their actual views, 
who did not want to accept the hegemony of the soviet Union and showed 
any criticism towards the Polish Workers’ Party’s conduct (Chumiński, 
1997: 63; AAn, KC PPr, 295/i/23).

With such criteria formulated, almost the entire Polish intelligentsia 
qualified for the “reactionary-fascist” group. At a meeting of party engi-
neers and technicians organized in March 1946 in the Central Committee 
of the Polish Workers’ Party, Jakub Berman declared: “We never had the 
illusion that we could take over the majority of the intelligentsia.” At most, 
because of the terror, “it seemed to become silent, as if it crouched down 
in fear.” Mikołajczyk’s return caused, however, that “these elements ap-
peared, became active and began to exert a certain influence on politi-
cal life. We can observe it in factories and the thread leading to many 
strikes is now from offices, from the center where there are white-collar 
workers” (AAn, KC PPr, 295/Vii/40: 8). the then deputy head of the 
heavy industry department of the PPr [Polish Workers’ Party] Central 
Committee, franciszek Blinowski, stated that

the attitude of the vast majority of the intelligentsia is indecisive, wavering, character-
ized by distrust towards the democratic camp and a whole range of internal mental 
resistances. these resistances cannot be underestimated, because in many cases they 
are accompanied by emotional overtones of very strong tension (AAn, KC PPr, 295/
Vii/40: 10–22). 

it should be emphasized that the majority of the pre-war engineering 
and technical staff, even not accepting the way the PPr (Polish Worker’s 
Party) was governed, was ready to cooperate with the new authorities 
in rebuilding the country. some, in order to be able to act, were also 
ready to join the party of the so-called democratic Bloc (AAn, MPih, 2). 
however, even those who wanted to work for the common good could 
not feel safe. the case of Kazimierz szpotański, one of the most out-
standing Polish engineers and a pioneer of the electrotechnical industry, 
is significant. in november 1947, he was dismissed by order of Minister 
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hilary Minc. in party documents, however, already in 1945, his activities 
were characterized in this way:

it might still be premature to say about the decisive and conscious harmfulness of di-
rector szpotański in the state economy, but the fact, which szpotański himself does 
not conceal, of his negative attitude to the very principle of state-owned industry, and 
his reluctance to any orders of the Ministry of industry, is enough to believe that direc-
tor szpotański is completely inappropriate in his position.

in the stalinist era, szpotański was repressed, he could not take a job in 
state-owned companies, he was also deprived of his own home, displaced 
with his family to a one-room apartment (AAn, KC PPr, 295/Xi/469; 
Chumiński, 2021: 146–147).

thus, in communist countries, and Poland is a good example, distrust, 
supervision and persecution of the “old intelligentsia” had to be accompa-
nied by an attempt to “produce” a new “worker class and peasant class” 
intelligentsia “uncontaminated” by the past (Chałasiński, 1958: 30–31). 
the main instrument of this policy was putting people in managerial posi-
tions in various areas of social and economic life who did not have the ap-
propriate professional qualifications, but who have the right “origin” and 
who were completely politically loyal. these activities were particularly 
intensive in industry, where due to bureaucratization, centralization and 
the communists’ desire to fully control this sector of the economy, tens of 
thousands of white-collar jobs appeared to be filled.

PerSonnel Policy methodS

the key feature of all socialist countries was the existence of a nomencla-
ture system (Kornai, 1995: 39–40). nominations, promotions, but also dis-
missals were at the discretion of party bodies. it was the main source of 
the communist party’s dominance in the country and the fundamental 
factor guaranteeing control over all spheres of social and economic life. 
the importance of personnel policy for communist regimes is reflected 
in stalin’s well-known slogan “cadres decide everything” (stalin, 1949: 
493). At the same time, the soviet dictator treated it as an axiom that “the 
higher was the political level and Marxist-leninist awareness” of the nom-
inated apparatus, the better and more fruitful its work was. Qualifications 
and professional experience were of little importance because running 



87Principles of shaping and composition of the management staff...

the country was primarily a “political task” and required ideological and 
political rather than professional competences (glaessner, 1977: 76–77; 
Chumiński, 2021: 139).

the instrument enabling the implementation of the goals of the no-
menclature policy in Poland was the creation of a personnel apparatus 
completely controlled by the communist party. According to the author-
ities of the Ministry of industry and trade (MPih), from the very be-
ginning, personnel cells were branches of the Polish Workers’ Party in 
the structure of industry, whose task was, among other things, to create 
party circles, eliminate people recognized as political opponents and accel-
erate nationalization. Virtually no one except members of the PPr could 
count on taking the position of personnel manager, because, as it was writ-
ten, “from the lowest to the highest links, the personnel apparatus con-
sists almost exclusively of members of our party. thanks to this, it greatly 
facilitated our party’s insight into the entire industrial apparatus, into the 
deployment of cadres, ensured its sufficient vigilance and enabled a signi-
ficant democratization of industrial cadres” (AAn, KC PPr, 295/Xi/147). 
even the appointment of chief directors was not given such importance, 
and in the case of the largest plants such as Pafawag, Cegielski, Baildon 
ironworks, etc. “personnelists” were included in the nomenclature of the 
Central Committee of the Polish Workers’ Party (Paczkowski, 2000: 48).

A kind of “personnel clan” was created in the factories. even in the 
opinion of the activists of the “reborn” PPs [Polish socialist Party], which 
together with the communists was in the so-called democratic Bloc, a “self-
-willed and self-mastery”, “of a strange breeding of dignitaries”, a “clan of 
personnelists” was created in the plants. their main task was the political 
selection of employees, because, as Adam Kuryłowicz, a prominent PPs 
activist, wrote in June 1947 in “robotnik”, “they discovered that profes-
sional qualifications are influenced, even determined by party member-
ship.” As a result,

An employee who takes identity cards not as a result of his own political awareness, 
but does it for “encouragement” from above, to get a job, does not, as we see in prac-
tice, maintain proper discipline at work. he believes that the identity card, not the re-
sults of work, will decide his fate, and therefore he often disregards his work, not en-
countering a proper reaction from his superiors (Kuryłowicz, 1947).

the scale of communist dominance in the personnel apparatus is illus-
trated by data from July 1948. in 17 Central industrial Boards, all person-
nel managers were members of the Polish Workers’ Party (table 1). out of 
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237 managers in unions and separate enterprises (i.e. the largest and most 
important) PPr members included 226, i.e. 95.4%, PPs members 10 (4.2%) 
and 1 independent (0.4%). in as many as 11 industries (out of 17), there 
was not a single manager who was not a member of the Communist Party. 
in the remaining 1,655 establishments for which we have data, there were 
1,482 communists (89.5%), 140 socialists (8.5%), 13 members of other par-
ties (0.8%) and 20 independents (1.2%). in total, out of 1,910 positions, PPr 
members held 1,726 (90.4%), there were 150 socialists (7.8%), 13 members 
of other parties (0.7%) and 21 independents (1.1%). these data indicate 
that the higher the level of industry management and the more impor-
tant branches, the greater the dominance of PPr members. it is significant 
that relatively the largest number of people from outside the communist 
party were in the mineral industry (out of 184 managers 40 did not belong 
to the PPr; AAn, KC PPr, 295/Xi/327).

Already in the second half of the 1940s, omnipotent personnel units 
were mainly concerned with tracking down dissenting employees and 
pursuing party interests in the economic sphere. When recruiting em-
ployees, they were required to fill in a detailed personal questionnaire, 
which included questions not only about the level of education or profes-
sional experience, but also about party affiliation before, during and after 
the war, and about belonging to pro-independence organizations during 
the occupation (they asked including nicknames). in the 1950s, questions 
were also asked about the past of family members and relatives staying 
abroad after the war. it was also common practice to ask employees to 
submit detailed CVs multiple times in the hope of finding some contradic-
tions in them. When accepting an employee, the personnel apparatus also 
demanded an opinion from the previous employer, in which the charac-
teristics of his political attitude was a particularly important part. People 
who were assessed as hostile to the regime had practically no chance of 
getting a job, being promoted or even keeping a job. 

the figure of “personnelist” became a symbol of the nomenclature 
state, which was of fundamental importance for the opportunization and 
conformation of society in the times of the People’s republic of Poland. 
opinions of human resources departments in the 1940s and 1950s (as well 
as later) determined the possibility of getting a job, keeping it, chances of 
promotion or demotion. however, while the human resources apparatus 
had a significant impact on the professional careers of people in Poland, 
the interest of the security apparatus decided about personal security, and 
sometimes even the lives of industry employees (Chumiński, 2021: 177).
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the scale of control of the economy by the security apparatus in the 
first decade of the so-called People’s Poland was unprecedented. As ear-
ly as 1945, a division dealing with the economy was established within 
the structures of the Ministry of Public security. Within department i, 
division iV for the Protection of the national economy was established. 
the tasks of the economic sector were specified in a letter of february 16, 
1945, which recommended, among others,

to carry out work against all anti-state elements operating in industry and trying to 
organize sabotage, subversion, espionage and damage in state-owned industry, and 
against private industrialists who knowingly prevent economic tasks from being car-
ried out. it recruits the agents, educates them and maintains contact with them in or-
der to work out this element (Aparat bezpieczeństwa…, 2005: 26–27).

in september 1945, on the basis of the existing division iV, department 
iV was created, consisting of 8 divisions, within which 33 sections func-
tioned.

in reports submitted to the communist authorities as early as 1945, 
threats in industrial plants related to the activities of political opponents 
were highlighted. in the report for october and november 1945, the MBP 
alerted the government that “sabotage is becoming more and more evi-
dent in important facilities of our economy, especially in the key indus-
try, coal, metallurgy, power industry and partly in the textile industry” 
(AiPn, BU, 1572/1467). this was to justify the expansion of the em ployee 
surveillance system and numerous arrests, especially of people suspect-
ed of belonging to pro-independence organizations. the politically inse-
cure were dismissed en masse. Produced in factories security units kept 
records of blue-collar and white-collar workers, issued service cards, and 
conducted confidentiality activities (Chumiński, 2015: 337–338).

At that time, the activities of the security apparatus in the economy 
were based on three pillars: surveillance, intimidation and terror. the first 
relatively complete data on the number of informers in industry come 
from the second half of 1947. At the end of August 1947, 9,343 people 
(including 228 residents, 583 agents and 8,532 informants) cooperated 
with the security office (UB) in all sectors of the economy. A few months 
later, in March 1948, the number of informers increased to 15,262 (406 resi-
dents, 561 agents and 14,295 informants). in industry alone, out of 919,741 
employed registered UB collaborators, there were 5,776 people (including 
269 residents, 127 agents and 5,380 informants). this means that over 0.6% 
of employees reported on their co-workers. the largest number of delators 
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was in the mining industry – 1038 people, metal industry – 889, textile 
industry – 858, mineral industry – 456 and food industry – 346. the se-
curity authorities were particularly interested in engaging people hold-
ing ma nagerial positions with sufficient knowledge that could be useful 
for operational work. of the 5,771 industry employees of whom we have 
information, 527 belonged to plant management, 1,130 held lower office 
positions, 75 were engineers, 256 technicians, 804 foremen, 2009 skilled 
workers and 970 unskilled workers (Chumiński, 2015: 579–581).

the apogee of surveillance falls on the first years of the stalinist pe-
riod. in 1953, the total number of informers in the country was 85,333. 
economic departments had the largest share in this (there were even at-
tempts to define the desired “indicators of saturation” with agents, e.g. in 
the circle of industrial workers it was supposed to be 1 informant per 100 
employed, in the rural one 1 per 500, etc.). growth was particularly dy-
namic in the years 1950–1953. While in december 1949 the number of res-
idents, agents, informants and confidential contacts amounted to 26,093 
people, in october 1951 it was already 47,807 people. in industry, 21,875 
people reported on their colleagues in october 1951 (including 778 resi-
dents, 96 agents, 10,028 informants and 10,973 confidential contacts), i.e. 
about 1% of employees (data without associates on department iV con-
tact). 4,082 people cooperated with the UB in mining, in textile and cloth-
ing industry 3914, metal industry 2820, metallurgy 1963, energy industry 
1903, chemical industry 1374, etc. this means that in the state-owned in-
dustry there was 1 informer for every 88 employees, and in some indus-
tries the degree of saturation was even much higher, e.g. in the energy in-
dustry 1 informer per 30 employees, mining 65, metallurgy 69 (table 2) 
(Chumiński, 2015: 380, 582–583; AiPn, BU, 1572/1455). A significant per-
centage of the informers were representatives of the plant administration. 
in the segment of department iX (heavy and special industry) in March 
1953, out of 10,802 informers (without confidential contacts), technical and 
administrative staff and medium technical supervision accounted for 45% 
(respectively: 2,430 and 2,424 people), workers 49% (5,306) and “others” 
6% (642 persons) (AiPn, BU, 1572/1586).

the information provided by the delators was the basis for the selection 
by the security apparatus of the so-called hostile element. People deemed 
hostile were under constant surveillance and usually eliminated from the 
establishments. the systematic study of the past of employees began after 
the great wave of strikes that took place in the autumn of 1947 in Łódź. As 
part of a special action code-named e. W., carried out at the beginning of 
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1948, 25,000 people were initially under surveillance. white-collar workers 
in the textile industry, out of which, after the initial selection, 1,759 people, 
i.e. 8%, were considered potential enemies. the largest group was the so-
-called Wrn element (618 people), former Anders army officers and sol-
diers (respectively: 58 and 320), pre-war officials (348), former members of 
pre-war parties (127), revealed during the amnesty (192), pre-war officers 
(29), etc. (AiPn BU, 77/3a: 435).

the search for a hostile element continued in the following months. 
in 1949, in some industrial plants, associations and central industrial ad-
ministrations, the security authorities classified a significant part of the 
employees as “hostile elements”. Particularly high percentages were 
identified in the case of white-collar staff of economic administration 
institutions, e.g. in the Central Board of the Coal industry out of 828 
employees, 576 people were suspected (69.5%), in Central Board of Me-
tallurgy industry: 480 and 183 (38.1%), respectively, Central Board of 
Chemical industry 492 and 130 (26.4%), in Zabrze Association of Coal 
industry 814 and 534 (65.6%), in the Management of Metal Products in-
dustry 293 and 59 (20.1%) (AAn, KC PZPr 237/ XXXi/197: 45–48).

in 1949, the list of enemies with 23 items (in 1954 the list was ex tended 
to 43 categories) automatically included, among others pre-war corporate 
officials, officers, shareholders, owners of private enterprises, policemen, 
members and sympathizers of pre-WWii parties, soldiers and of ficers 
of the army of W. Anders, home Army, nsZ [national Armed forces], 
Win [freedom and independence Association], people who accepted 
the Volkslist, post-war repatriates, re-emigrants, natives, ex cluded mem-
bers of the Polish socialist Party and Polish Workers’ Party, Wrn (Po - 
lish socialist Party – freedom, equality, independence) members, Psl 
(Polish Peasants Party) members, exposed during the amnesty, clergy-
men, rural rich people and their families, citizens of foreign countries, etc. 
(dominiczak, 1997: 49).

in the light of this, it is not surprising that in the fall of 1951 the secu - 
rity apparatus had at least 114,861 employees registered in all sectors of 
the national economy (except transport) (table 3). however, these data 
are certainly not complete, as the list includes only 16 categories of “hos-
tile element”, while the list does not include people usually classified 
as opponents of the regime (including those expelled from the Polish 
socialist Party, Polish Workers’ Party and Polish United Workers’ Party, 
natives, re-emigrants from france, repatriates from the Ussr, people 
who accepted the Volkslist, representatives of national minorities, greeks 
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settled in Poland in the 1950s, members of Catholic organizations and the 
so-called clerics (it is worth adding that, for example, at the beginning of 
1953, 70,000 people “supporting and financing the Catholic University in 
lublin” were discovered). the largest group consisted of former soldiers 
of the Union of Armed struggle (ZWZ) and the home Army (AK) (25,573 
people) and members of pre-war “reactionary organizations” (25,904), fol-
lowed by former members of Mikołajczyk’s Polish People’s Party (19,575), 
pre-war officers and soldiers of the army of W. Anders (16,143) and pre-
war senior officials (4,268), etc. in industry, the recorded “hostile element” 
numbered a total of 38,205 people, including 7,036 employees in the min-
ing industry, 6,984 in the textile industry, 5,875 in the metal industry, 3764 
in metallurgical industry, 3020 in energy industry, 2930 in chemical in-
dustry, etc. Most were former ZWZ and home Army soldiers (8,490), pre-
-war officers and soldiers of Anders (8,048), Wrn members (2,968), mem-
bers of pre-war parties and organizations (11,705). it can be assumed that 
these people were closely supervised and under surveillance, because the 
security authorities were able to tell how many people left the industrial 
plants in one month, and how many “hostile elements” were employed in 
them. in the months that followed, the numbers of the “hostile elements” 
re corded increased significantly. suffice it to say that only in plants under 
the responsibility of department iX, it numbered in January 1954 76,224 
people. this means that almost every tenth employee of the plants it su-
pervised was included in this category (Chumiński, 2015: 383–384).

People deemed “hostile” were dismissed en masse, thousands of them 
were arrested and sentenced to long prison terms and even the death 
penalty. it is very difficult to answer the question of how many white-
-collar workers fell victim to repression during the stalinist period. We 
only have data for 1952. According to them, the economic division ar-
rested 69 directors, 125 engineers and other employees with higher edu - 
cation, 556 technicians, foremen, foremen and foremen, and 831 offi-
cials. in the years 1951–1954, the UB arrested 49,373 people, including 
8,951 white-collar workers, 5,512 craftsmen, 2,847 representatives of lib-
eral professions and 624 private initiative, taking into account the social 
composition. however, more than half of the detainees were workers – 
13,812 (28%) and peasants – 13,152 (26.6%). in turn, according to data for 
the years 1950–1954, the economic department arrested 12,015 people, in-
cluding 1,478 for sabotage, 395 for sabotage, 4,922 for hostile propa ganda 
and anti-state speeches, 1,891 for abuse and damage, 915 for neglecting 
official duties, 894 for belonging to hostile organizations, etc. let us em-
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phasize that the arrests made by the economic department constituted 
only a part of the arrests made by the security apparatus. According to 
a list from the 1970s, UB officers arrested 243,000 in the years 1944–1956. 
(including for diversion, sabotage and economic damage 15,919) (tab. 4) 
(AiPn, BU, 0326/431; Chumiński, 2015: 577–594). Almost all these people 
were employed in various sectors of the national economy. for industrial 
workers, it was not important whether a work colleague was detained by 
a division of the department i, iii, iV, V, Viii or iX. it was important that 
he disappeared from work for even the smallest reasons, and later it was 
learned that he had been sentenced to a long prison sentence. 

Penalties meted out to white-collar workers were drastic, long-term 
prison sentences were the norm, and death sentences were not uncom-
mon. the case of henryk szwejcer, arrested at the end of 1948, sentenced 
to death by the district military court in Wrocław in May of the following 
year, and executed on July 14, 1949, can be considered a symbol of those 
times. the co-defendants in the case, 28-year-old Władysław Czarnecki 
and 29-year-old henryk gerlicki, were shot together with him. the rea-
son for the UB investigation was the failure to send correspondence to the 
lower silesian Coal industry Association in Wałbrzych, of which szwejcer 
was one of the directors. he was born in 1886 and at the time of execution 
he was already a sick and elderly man. the reason for the accusation of 
sabotage was that gerlicki, who was employed at the Union’s registry of-
fice, did not send 3,000 letters. he spent the money intended to finance 
correspondence on alcohol. All the accused were tortured during the in-
vestigation. As a consequence, during the brutal beating, gerlicki accused 
h. szwejcer and his colleague W. Czarnecki, with whom he was employed 
in the registry office, of complicity in sabotage, the purpose of which was, 
as stated in the UB report, “introducing chaos in the coal economy”. the 
press of the time reported: “A sanacja dignitary, a national Armed forces 
member and a member of the nsdAP disorganized the work of the coal 
industry in a joint sabotage operation.” since Bierut did not use the right 
of clemency against any of the convicts, the price for several thousand un-
sent letters was the lives of three people, two of whom had nothing to do 
with this practice (Chumiński, 2021: 189).

the third pillar of the personnel policy was appointing people to man-
agerial positions who meet primarily political criteria. the first actions of 
this type were taken at the beginning of 1945. in the instruction of the 
Central Committee of the PPr on “selection and training of managerial 
staff in industry” of March 17, 1945, it was declared that if the director was 
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a specialist engineer, the deputy had to be a trusted worker, or vice versa, 
if the director was a “hard-willed” worker, the deputy was a professional. 
one of the main criteria “when selecting specialists for senior administra-
tive and technical positions” was “attitude to government policy” (AAn, 
KC PPr 295/X/11).

the first action taken at the central level to deploy cadres was the im-
plementation of h. Minc’s decision to promote 500 workers to mana gerial 
positions in industry in June 1945. it will not be an exaggeration to say 
that in the first years after the war, the PPr instances performed the func-
tions of employment offices, sending their members en masse to manage-
rial positions in various institutions and indicating who should be fired. 
only by the end of 1945, according to incomplete data, 3,426 people were 
put forward, including 1,398 people in mining, 96 in power industry, 484 
in heavy industry and 1,448 in light industry. 87 persons were qualified 
to category i, category ii 154, iii 504 and iV 2681 (AAn, KC PZPr sign. 
237/V-1a/38, pp. 40–41, 44].1 At the end of 1948, the number of promot-
ed women increased to 13,791, including the largest number of people in 
the textile industry – 3,206, coal industry – 2,925, metal industry – 3,206 
and metallurgy – 1,185. the minimum percentage of advanced women 
is surprising, as there were only 393 of them, i.e. 2.8% of those promoted. 
Compared to all white-collar workers, the promoted accounted for 0.8%. 
in the case of men, these percentages were much higher, because more 
than one in ten white-collar workers belonged to the advanced cate gory. 
By far the largest group belonged to category iV 9,712 people, i.e. over 
70% of all, there were 313 people in category i (2.3%), ii 482 (3.5%) and 
iii 3,284 (23.8%) (Chumiński, 2021: 209).

on the other hand, according to data from May 1950, 16,008 people, 
i.e. 19% of the total number of industry managers, were sent to four in-
dustrial departments. of the 1,777 people belonging to the strict eco nomic 

1  Category i included persons appointed to managerial positions in independent in-
dustrial enterprises (general, technical and administrative directors). Category ii included 
“advanced persons who do not have the management of the entire enterprise, occupy po-
sitions lower than the above-mentioned ones, but whose scope of work is equal to them. 
they will be deputy directors, heads of production and administration in larger enter-
prises. group iii included “those appointed to all other managerial positions, i.e. heads of 
departments, branches and departments. When categorizing the above-mentioned groups, 
the size of the enterprise should be taken into account, which affects the level of require-
ments that are imposed on the relevant managers. in group iV, “the lowest managerial po-
sition, which can be considered as the lower limit of advancement, is the position of fore-
man, master”.
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elite (category i – including directors and v-directors of departments of 
ministries, directors of associations and heads of the largest enterprises 
employing over 1,000 employees), every tenth (186 people, 10.5%). out of 
the remaining 82,332 managers (category ii, which included middle staff 
of ministries, central management boards and associations, directors of 
enterprises with less than 1,000 employees, heads of production, admin-
istration employees in enterprises: clerks, advisers, inspectors and techni-
cal staff: masters, foremen), 19.2% (15,822 people) were put forward. As 
before, men were much more likely to be promoted than women. only 
37.6% of those promoted were trained, another 8% were in training, but as 
many as 54.4% took up new positions without any preparation (table 5). 
if director positions are taken into account, the percentage of ousted direc-
tors was 16.3% (out of 2,305 directors about whom we have information, 
376 were ousted). however, in the case of large enterprises with more than 
1,000 employees, this percentage was 12.4% (respectively: 418 and 52), and 
in enterprises with up to 1,000 employees it was 17.2% (1,887 and 324). in 
this case, too, the majority were promoted without any previous training 
(52.9%, i.e. 199 people out of 376). surprisingly, this applies even to the 
dir ectors of the largest plants. Before taking the position, 15 were trained, 
12 were trained during work, but as many as 25 did not undergo any train-
ing at all (Chumiński, 2021: 211–212).

in the light of these data, it can probably be assumed that the percent-
age of forwards accounted for about 20% of industry executives. however, 
regardless of whether the percentage of those mentioned was actually 
slightly higher or lower, there is no doubt that it was not this group that 
was the main problem of the management staff of the Polish industry. the 
main weakness of the then personnel policy was not so much the prefer-
ence for people from previously disadvantaged backgrounds (which was 
reflected in the promotion of representatives of the working and peasant 
classes to managerial positions), but the recruitment almost exclusively of 
people who met political conditions, regardless of their substantive back-
ground.
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the comPoSition of the management Staff of the 
PoliSh induStry

one of the popular sayings in the People’s republic of Poland was that 
only “passive, mediocre but faithful” people had a chance for promo-
tion. this was reflected primarily in the low level of qualifications and 
the degree of party-belonging of people holding managerial positions. 
the most complete information on the composition of the industry man-
agement staff is provided by extensive studies balancing the staffing sit-
uation after the three-year plan in 4 industrial ministries established on 
february 10, 1949: the Ministry of heavy industry (MPC), the Ministry 
of Mining (Mg), the Ministry of light industry (MPl) and the Ministry 
of Agricultural industry and food (MPris) (AAn, KC PZPr 237/V-1-
a/22; 237/V-1a/38; 237/V-1a/40) (table 6). they show that at the be-
ginning of 1950, out of 1,777 people (category i) holding the most impor-
tant managerial positions in the industry, half did not have completed 
higher education (888 people), including as much as 13.4% (238) with ed-
ucation below secondary. only 31.4% (558) graduated from higher tech-
nical studies. out of 635 people (35.7%) with secondary education, 214 
people (12%) had technical education. Among plant directors employ-
ing over 1,000 employees in two key ministries of mining and heavy in-
dustry, less than half of 47.7% (189) had higher technical education (258 
people, i.e. 65.2%). over 1/3 (34.8% – 138 people) had only secondary 
education, of which 7.8% (31) did not even graduate from high school. 
it is significant that even in the group of directors and vice-directors of 
ministerial departments, out of 96 people, more than one in five did not 
have higher education (21 people), and out of 157 heads of departments, 
as many as 82 people had secondary education or even below this lev-
el. thus, almost every third of the highest ministerial officials (32.4%) 
did not graduate from higher school. of these 253, 129 people, i.e. 51%, 
graduated from technical studies. this means that among the strict eco-
nomic elite of the country, numbering 1,777 people, on whom the burden 
of managing the Polish industry rested, only one in three had completed 
technical studies, one in two had education below higher education, and 
almost one in eight did not even graduate from high school.

the level of education of white-collar workers classified in category 
ii was even worse (data for 82,332 people). in this case, only 9.4% (7,755) 
people had completed higher technical studies (11,086 people had higher 
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education, i.e. 13.5%). 35,010 people (42.5%) had secondary education, of 
which only 14,931 (18.1%) had technical secondary education. however, 
the largest group among employees in this category were people who did 
not even finish secondary school – 42.7% (35,180 people). if we take into 
account persons holding directorships in plants with less than 1,000 em-
ployees, then in 3 ministries: Ministry of economy, Ministry of heavy 
industry, Ministry of light industry, out of 1,895 people, 29.2% (554) grad-
uated from technical studies, 5.2% (98) from economic and commercial 
studies, and 2.3% from other studies (44 – mainly law). secondary school 
was completed by 37.7% (714 people, including 307 technical). More than 
1/5 (21.6% – 409 people) of factory directors at that time had education 
below secondary. to this number, we should also add 76 graduates of 
technical secondary schools established since 1946, schools in which new 
managerial staff were educated in an accelerated mode (Chumiński, 2021: 
58–59, 268).

the situation at the end of the six-year plan did not improve. in 1956, 
even official assessments stated that “the low level of education of the 
management staff and their high fluidity is one of the main reasons for the 
number of shortages in the work of our plants and the slow pace of tech-
nical progress. improving the qualifications of managerial staff is of fun-
damental importance” (AAn, PKPg, 663). however, these opinions are 
hardly surprising given the results of the Central statistical office survey 
on the education of Polish industry managers in 1956. out of 81,835 peo-
ple, 14.8% (12,073 people) had higher education, 37.9% (30,994) graduated 
from high school, but most people had lower education – 43.6% (35,677). 
it must be surprising that out of 3,276 chief executives, only 23.3% had 
higher education and 20.3% lower education. the situation among techni-
cal directors was not much better, because in this group 30.1% had high-
er education and 22.7% had lower education. if all 6,537 persons held di-
rectorships were taken into account, 24.6% (1,605 persons) graduated from 
higher education, 51.7% (3,378) completed secondary education, and 22.2% 
(1,454) had lower education. even in positions that seemed to require high 
qualifications, e.g. production chief, chief mechanic, head of the planning 
department, chief accountant, the percentage of people with lower educa-
tion was higher than that of graduates (AAn, PKPg, 633: table 15).

the low level of education of industry executives was accompanied 
by increased party-belonging. Unfortunately, we have full source data on 
PZPr membership only for 1950 (table 7) for the subsequent years of the 
six-year Plan, it was not possible to find aggregate information, although 
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certainly the unfavorable phenomena of eliminating non-partisan people 
from the management staff and replacing them with PZPr members must 
have been further intensified (let’s note that until the end of the People’s 
republic of Poland, we do not have such detailed summaries).

for 1950, we have information on 84,109 people, from the level of 
foreman in factories to the director of a department in the ministry. 
they show that over 46% of these people (38,890 people) were PZPr 
members. the higher the level of industry management, the greater the 
dominance of party members. in the group of the strict management 
elite of 1,777 people (qualified to category i), PZPr members accounted 
for as much as 73.2% (1,301 people). Affiliation to other parties was de-
clared by 3% (54), which means that only 23.8% (442) of employees were 
non-partisan. it is worth emphasizing that already at that time, more 
than half of 54.5% had worker-peasant origin, from the so-called 31.6% 
of the working intelligentsia came from bourgeois and petty-bourgeois 
origins – 13.9%. they were also relatively young people, as over 37% 
were up to 40 years old.

the percentage analysis of the degree of party-belonging, al-
though meaningful, does not reflect the actual scale of dominance of 
PZPr members in the management of the industry. it can be seen more 
clearly if we use the odds ratio indicator, illustrating the extent to which 
party membership privileges its members over other groups of em-
ployees (domański, 2007: 202–204].2 the data obtained for 1950 are tell-
ing, already then the members of the Polish United Workers’ Party had 
over 11 times more chances of taking the highest positions in industry 
than other employees.

the situation was slightly better at the lower levels of industry man-
agement. in category ii, from the level of foremen to directors of plants 
with fewer than 1,000 employees, out of 82,332 persons PZPr members 
were 37,589, i.e. 45.7%. there were 1,874 (2.3%) members of other par-
ties and 42,869 (52%) of non-partisan. in this case, as indicated by the odds 

2  the odds ratio is used in the study of social mobility. in our case, it is a function of 
four components. We compare two quotients. the first of them expresses the ratio of par-
ty members in managerial positions to the number of PPr/PZPr members who do not 
hold managerial positions in industry, the second – the number of non-partisan persons in 
managerial positions in relation to employees who are not members of the PZPr and do 
not hold managerial functions. in order to obtain the odds ratio, we compare the size of the 
first and second quotient. We calculated the indicator according to the formula presented 
in the work: domański (2007: 202–204).
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ratio analysis, party members were about 3.6 times more likely to take up 
a managerial position than other employees. Worker-peasant background 
was 75% and 54% were aged up to 40%.

if we included only directors, then in the largest plants with more than 
1,000 employees, PZPr members accounted for 71.8%, and in smaller 
plants 65.2%. there were 26.5% and 31.2% of non-partisan people, respec-
tively. At that time, 60% of the directors already had the “correct” worker-
-peasant social background.

the relationship between the deterioration of the level of education 
and the increase in the party-belonging of factory directors is illustrated 
by halina najduchowska’s research (graph 1) (najduchowska, 1974: 252, 
256, 258). We note significant correlations. over time, the percentage of 
PPr/PZPr members in this group increased and their education deterio-
rated at the same time. in 1945, there were 24% of the members of the com-
munist party among the directors, in 1948 it was already 54%, but a sharp 
increase was recorded in 1949. the percentage of party directors among 
the directors increased to 77%. At the end of the six-year Plan in 1955, as 
much as 95% belonged to the party. Parallel to the increase in party-be-
longing, the process of deterioration of their qualifications was occurring. 
While in 1945 84% of directors had higher education, in 1949 36%, in 1952 
19% and 1955 27%. on the other hand, the percentage of people with pri-
mary and vocational education was growing. in 1945 there were no such 
people, in 1949 already 26%, in 1951 32%, and in 1955 it fell to 25% (basic 
15%, professional 10%). over time, the percentage of people of worker- 
-peasant origin also increased. in 1955, they constituted 83% (workers 68%, 
peasants 15%), and only 5% were of intelligentsia origin.

concluSionS

the social system formed in the first decade of the so-called People’s 
republic of Poland, was described by Wincenty styś, an outstanding 
Polish economist and economic historian, as “semi-feudal”. it was a coun-
try in which the social position of citizens depended mainly on having a 
party card, which, as he put it, was “proof of a nobleman” (Księga…, 2007: 
97). it was a permanent feature of the system because it remained closed 
until the end, eliminating from the possibility of promotion people who 
did not meet the political criterion. At the end of the People’s republic of 
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Poland, the degree of domination of state structures by members of the 
Polish United Workers’ Party was enormous. in 1986, party members ac-
counted for 72.1% of industry executives, and as much as 89.8% of state 
administration (Kozak, 1987: 118). despite repeated declarations about 
the need to admit more non-partisan people to managerial positions, 
3/4 were held by party members, despite the fact that their share among 
the employed in the national economy was about 15% (out of 1.2 million 
positions, PZPr members held 900,000). this means that almost every 
second member of the Polish United Workers’ Party was a manager (from 
the level of foreman to prime minister), and among non-partisan people 
only one employee in twenty-five employed had a chance for promotion 
(erazmus, 1988: 1, 12).

the dominance of the political criterion and the methods used to se-
lect managerial staff resulted in the formation of a specific mental type. 
even in the face of the extreme irrationality of the system, the basic motto 
that people followed was “keep your head down”, blurring responsibili-
ty for decisions and preferring political rather than economic goals. every 
attempt to change was associated with the risk of failure – and this could 
be interpreted by the political factor or the security apparatus as a hostile 
political act. Already at the beginning of the 1970s, Witold Kula pointed 
out that in the communist system the managerial staff had a double con-
sciousness, because they “know what should be done – and do something 
else”. Any insubordination could result in being accused of, for example, 
“revisionism” or “trotskyism”, which played the role of the “medieval 
accusation of relations with the devil.” As a consequence, the personnel 
policy model implemented at that time “stiffens and eliminates the flex-
ibility of the society, ensures the dominance of conservative tendencies, 
immobilism, incapacity for modern management” (Kula, 1996: 260). in 
this context, it is hardly surprising that the personnel policy pursued in 
the Polish People’s republic period (these practices can be considered a 
universal feature of all the countries of the soviet bloc) could not meet 
schumpeter’s expectations towards “socialist managers”.
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table 5. employees promoted...

industrial ministries

total employed management

Women men total Women men total not in 
training

Ministry of Heavy Industry 94403 434512 528915 1036 26065 27101

Category i   6 711 717

Category ii   1030 25354 26384

directors of plants with more than 1,000 
employees   - 309 309

directors of plants with less than 1,000 
employees   4 746 750

Ministry of Mining 33228 301790 335018 3335 26225 29560

Category i   1 121 122

Category ii   3334 26104 29438

directors of plants with more than 1,000 
employees   - 87 87

directors of plants with less than 1,000 
employees   - 521 521

Ministry of Light Industry 259087 342009 601096 2736 21375 24111

Category i   11 812 823

Category ii   2725 20563 23288

Ministry of Agricultural and Food 
Industry 27469 60144 87613 198 3139 3337

Category i   2 113 115

Category ii   196 3026 3222

directors of plants with more than 1,000 
employees - 22 22

directors of plants with less than 1,000 
employees   15 601 616

Total 414187 1138455 1552642 7305 76804 84109

Category i 20 1757 1777

Category ii 7285 75047 82332

directors of plants with more than 1,000 
employees - 418 418

directors of plants with less than 1,000 
employees 19 1868 1887

source: author’s compilation based on: AAn, KC PZPr sign. 237/V-1a/22: 71; AAn, KC PZPr sign. 
237/V-1a/38: 25; AAn, KC PZPr: sign. 237/V-1a/22: 17; AAn, KC PZPr: sign. 237/V-1a/40.
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...in industrial ministries (May 1950)

Promoted training status 

Women % men % total % trained % in 
training % not in 

training % total

73 7,0 3549 13,6 3622 13,4 535 18,4 247 8,5 2129 73,1 2911

- - 60 8,4 60 8,4 15 25,9 16 27,6 27 46,6 58

73 7,1 3489 13,8 3562 13,5 520 18,2 231 8,1 2102 73,7 2853

- - 43 13,9 43 13,9 11 25,6 12 27,9 20 46,5 43

1 25,0 139 18,6 140 18,7 20 14,3 28 20,0 92 65,7 140

160 4,8 5007 19,1 5167 17,5 2718 52,6 274 5,3 2175 42,1 5167

- 0,0 9 7,4 9 7,4 4 44,4 0 0,0 5 55,6 9

160 4,8 4998 19,1 5158 17,5 2714 52,6 274 5,3 2170 42,1 5158

- - 9 10,3 9 10,3 4 44,4 0 0,0 5 55,6 9

- - 98 18,8 98 18,8 46 46,9 17 17,3 35 35,7 98

2 0,1 115 0,5 7014 29,1 2212 34,8 619 9,7 3521 55,4 6352

2 18,2 115 14,2 117 14,2 33 28,2 13 11,1 71 60,7 117

- - - - 6897 * 29,6 2179 34,9 606 9,7 3450 55,3 6235

7 3,5 198 6,3 205 6,1 45 22,0 27 13,2 133 64,9 205

- - - - - - - - - - - - -

7 3,6 198 6,5 205 6,4 45 22,0 27 13,2 133 64,9 205

- - - - - - - - - - - - -

3 20,0 83 13,8 86 14,0 18 20,9 21 24,4 47 54,7 86

242 3,3 8869 40 16008* 19 5510 37,6 1167 8 7958 54,4 14635

2 10,0 184 30 186 10,5 52 28,2 29 15,8 103 56 184

240 3,3 8685 39 15822* 19,2 5458 37,8 1138 7,9 7855 54,3 14451

- - 52 12,4 52 12,4 15 28,8 12 23,1 25 48,1 52

4 21,1 320 17,1 324 17,2 84 25,9 66 20,4 174 53,7 324

in individual categories, the data do not add up to the total number of employees in individual 
ministries. numerous errors in the summaries in the sources.
* in the case of those promoted in the Ministry of light industry, there is no data on the number of 
promoted women and men in category ii. therefore, the figures do not add up.
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table 7. Party affiliation, social background and age... 

industry ministries
management 

staff

Party affiliation social

PZPr % Zsl %
other 
parties

%
non-

partisan
% Workers %

Ministry of Heavy 
Industry

27101 11899 43,9 109 0,4 485 1,8 14608 53,9 15014 55,4

Category i 717 510 71,1 1 0,1 10 1,4 196 27,3 291 40,6

Category ii 26384 11389 43,2 108 0,4 475 1,8 14412 54,6 14723 55,8

directors of plants with 
more than 1,000 employees

309 229 74,1 0 0,0 2 0,6 78 25,2 160 51,8

directors of plants with 
less than 1,000 employees

750 478 63,7 5 0,7 12 1,6 255 34,0 363 48,4

Ministry of Mining 29560 13496 45,7 65 0,2 538 1,8 15461 52,3 19592 66,3

Category i 122 83 68,0 2 1,6 2 1,6 35 28,7 40 32,8

Category ii 29438 13413 45,6 63 0,2 536 1,8 15426 52,4 19552 66,4

directors of plants with 
more than 1,000 employees

87 56 64,4 2 2,3 2 2,3 27 31,0 27 31,0

directors of plants with 
less than 1,000 employees

521 339 65,1 0 0,0 6 1,2 176 33,8 268 51,4

Ministry of Light Industry 24111 11812 49,0 125 0,5 413 1,7 11761 48,8 15273 63,3

Category i 823 636 77,3 4 0,5 21 2,6 162 19,7 435 52,9

Category ii 23288 11176 48,0 121 0,5 392 1,7 11599 49,8 14838 63,7

Ministry of Agricultural 
and Food Industry

3337 1683 50,4 47 1,4 146 4,4 1461 43,8 1365 40,9

Category i 115 72 62,6 4 3,5 10 8,7 29 25,2 30 26,1

Category ii 3222 1611 50,0 43 1,3 136 4,2 1432 44,4 1335 41,4

directors of plants with 
more than 1,000 employees

22 15 68,2 0 0,0 1 4,5 6 27,3 5 22,7

directors of plants with 
less than 1,000 employees

616 414 67,2 7 1,1 38 6,2 157 25,5 244 39,6

Total 84109 38890 46,2 346 0,4 1582 1,9 43291 51,5 51244 60,9

Category i 1777 1301 73,2 11 0,6 43 2,4 422 23,8 796 44,8

Category ii 82332 37589 45,7 335 0,4 1539 1,9 42869 52 50448 61,3

directors of plants with 
more than 1,000 employees

418 300 71,8 2 0,5 5 1,2 111 26,5 192 45,9

directors of plants with 
less than 1,000 employees

1887 1231 65,2 12 0,6 56 3,0 588 31,2 875 46,4

source: see as in table 5.
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 ...of Polish industry management staff (May 1950)

background age

Peasants %
intelli-
gentsia

%
bourgeoisie 
and petty 

bourgeoisie
%

Below 
25

% 25-40 % 40-50 % 50-60 %
Above 

60
%

3475 12,8 5861 21,6 2751 10,2 2017 7,4 13034 48,1 7269 26,8 3507 12,9 1274 4,7

73 10,2 226 31,5 127 17,7 3 0,4 254 35,4 321 44,8 116 16,2 23 3,2

3402 12,9 5635 21,4 2624 9,9 2014 7,6 12710 48,2 6948 26,3 3391 12,9 1251 4,7

39 12,6 63 20,4 47 15,2 1 0,3 121 39,2 128 41,4 49 15,9 10 3,2

82 10,9 189 25,2 116 15,5 2 0,3 342 45,6 285 38,0 97 12,9 24 3,2

4120 13,9 4982 16,9 866 2,9 2942 10,0 12197 41,3 8953 30,3 4191 14,2 1277 4,3

15 12,3 50 41,0 17 13,9 0 0,0 29 23,8 63 51,6 25 20,5 5 4,1

4105 13,9 4932 16,8 849 2,9 2942 10,0 12168 41,3 8890 30,2 4166 14,2 1272 4,3

8 9,2 40 46,0 12 13,8 0 0,0 16 18,4 46 52,9 21 24,1 4 4,6

98 18,8 127 24,4 28 5,4 0 0,0 134 25,7 251 48,2 106 20,3 30 5,8

3420 14,2 4203 17,4 1215 5,0 2436 10,1 11167 46,3 6656 27,6 2840 11,8 1012 4,2

74 9,0 223 27,1 91 11,1 23 2,8 329 40,0 351 42,6 97 11,8 23 2,8

3346 14,4 3980 17,1 1124 4,8 2413 10,4 10838 46,5 6305 27,1 2743 11,8 989 4,2

478 14,3 1199 35,9 294 8,8 83 2,5 1302 39,0 1110 33,3 608 18,2 234 7,0

10 8,7 62 53,9 13 11,3 0 0,0 26 22,6 59 51,3 26 22,6 4 3,5

468 14,5 1137 35,3 281 8,7 83 2,6 1276 39,6 1051 32,6 582 18,1 230 7,1

2 9,1 11 50,0 4 18,2 0 0,0 5 22,7 13 59,1 3 13,6 1 4,5

87 14,1 199 32,3 86 14,0 5 0,8 231 37,5 234 38,0 107 17,4 39 6,3

11493 13,7 16245 19,3 5126 6,1 7478 8,9 37700 44,8 23988 28,5 11146 13,3 3797 4,5

172 9,7 561 31,6 248 13,9 26 1,5 638 35,9 794 44,7 264 14,9 55 3,1

11321 13,8 15684 19,0 4878 5,9 7452 9,1 36992 44,9 23194 28,2 10882 13,2 3742 4,5

49 11,7 114 27,3 63 15,1 1 0,2 142 34,0 187 44,7 73 17,5 15 3,6

267 14,1 515 27,3 230 12,2 7 0,4 707 37,5 770 40,8 310 16,4 93 4,9
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graph 1. Changes in the composition of directors in the years 1945-1955 (in percent)

source: najduchowska, 1974: 252, 256, 258.
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